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INTRODUCTION

This financial report is broken down into the following sections:

[ Financial Analysis

e Il Enrolliment and Staffing information
o [IL General Fund

o V. Associated Student Body Fund

e V. Capital Projects Fund

e VL Transportation Vehicie Fund

o VIL Debt Service Fund

o VIlL Appendixes

The intent of Section |, Financial Analysis, is to provide a summary of the financial
operation of the general fund for the first six months of the fiscal year. Current data is
compared to the previous year. This section also provides information on the projected
year-end financial position of the district and summary information for major programs.

Financial statements for the general fund and all other funds are found in each fund's
section as listed above.

GENERAL FUND SUMMARY

Table 1 compares financial operating results from September 1, 2007 through
February 29, 2008 with information through the same period for Fiscal Year 2006-07.
Specific variances are explained in the body of this report.
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Section 1 — Financial Analysis - Page 2
' February February Variance
General Fund Comparison 2007 2008 Higher/{lower)
Beginning Fund Balance $ 28,051,767 $ 34,719,787 $ 6,668,020
Revenue 135,848,858 143,374,979 7,526,121
Other Financing Sources 20,936 9,067 {11,869)
Total Resources Available 163,921,561 178,103,833 14,182,272
Expenditures 139,155,536 152,295,876 13,140,340
Other Financing Uses - - -
Total Use of Resources 139,155,536 152,295,876 13,140,340
Ending Fund Balance $ 24,766,026 $ 25,807,957 $§ 1,041,932

REVENUE and OTHER FINANCING SOURCES

COMPARISON OF CURRENT YEAR VS PREVIOUS YEAR ACTUAL

General fund revenue and other financing sources for the second quarter were

$143,384,046. This is an increase of $7,514,252 or 5.5% from last year at this time.

The variance is due to a combination of changes in the nine major sources of revenue

and is described in the following paragraphs. Revenue from various sources and the

increases or decreases from last year are summarized in Table 2.

Table 2
Revenue and Other Financing Sources Comparison by Year

Through Through

February Percent February Percent Variance
Revenue Source 2007 of Total 2008 of Total higher/{lower)
Local Taxes $ 29925595 2203% § 30,948,227 2158% $ 1,022,632
Local Non-Tax 4,514,196 3.32% 3,874,635 2.70% {639,561)
State, General Purpose 67,410,775 49.61% 69,967,088 48.80% 2,556,313
State, Special Purpose 19,140,733 14.09% 22,716,575 15.84% 3,575,842
Foderal, General Purpose 196,276 0.14% 186,166 0.13% (10,110}
Federal, Special Purpose 13,860,419 10.20% 14,948,463 10.43% 1,088,044
Revenue - Other Districts 517,943 0.38% 495,145 0.35% (22,798)
Revenue - Other Agencies 282,922 0.21% 238,681 0.17% (44,241)
Revenue - Other Financing 20,936 0.02% 9,067 0.01% (11,868}

Total Revenue $ 135,869,794 100.00% $ 143,384,046 100.00% & 7,514,252
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Local Tax revenues consist of tax receipts from the local maintenance and operation
levies. Local tax revenues increased $1,022,632 or 3.4% from last year at this time.
The variance reflects an increase in the levy base (i.e., certain State and Federal
revenues) used to calculate the 2008 levy versus the 2007 levy; thereby, increasing the
actual revenue from year to year.

Local Non-Tax revenues consist of student lunch receipts, sales from Career &
Technical Education programs, tuition for the Summer School and Extended Day
Programs, interest earned from the investment of available cash, and several other
small sources. Revenues in this category decreased $639,561 or 14.2% from last year
at this time. Interest rates have been declining over the last several months resulting in
a decrease of $845,483 in investment earnings. This decrease was partially offset by
an increase of $185,597 in facility use revenues.

State, General Purpose revenue comes from two sources — Apportionment and
Local Effort Assistance (LEA). Apportionment is the revenue received through a state
funding formula that is based on the average number of students enrolled and the
placement of our staff on the Legislative Evaluation and Accountability Program (LEAP)
document, which determines our staff mix factor (SMF), (see ENROLLMENT and
STAFFING, Section I, of this report for more detail). This includes revenue for both
basic and career & technical education (see MAJOR PROGRAMS and INITIATIVES).

Local Effort Assistance (LLEA) is revenue provided by the state to equalize local levy
rates for districts with a proportionally lower assessed valuation tax base. The state
calculates a statewide average levy rate as if it were set at 12% of selected state and
federal education dollars. If, when compared with the statewide rate, the local district's
12% levy rate is higher, the state provides LEA funds to the district to help reduce the
local tax burden on taxpayers.

State general purpose revenues increased $2,556,313 or 3.8% from last year at this
time. Apporiionment revenue is calculated on budgeted enroliment and staff mix factor
from September through December. In January, the state updated the apportionment
calculation with actual year to date enrollment data. Apportionment revenue increased
$2,873,107 compared to this time last year. The Basic Education Allocation (BEA) rate
increased from $4,649.30 to $4,882.67 or $233.37 per student FTE; this resulted in an
increase of $2,046,821. In addition, apportionment for Full Day Kindergarten and a
one-time technology allocation resulted in increases of $530,285 and $296,000,
respectively. The increase in apportionment was partially offset by a decrease of
$316,793 in LEA revenue compared to this time last year.
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State, Special Purpose revenue includes funding for the following programs:
Special Education, Learning Assistance, Institutions for Juvenile Delinquents,
Transitional Bilingual Education, Highly Capable, Food Services, and Transportation.
The state supports each program based upon the district's total student enroliment or
on a funding formula for students receiving services from specific programs. This
category also includes funds for one-time allocations or special grant activities.

This revenue category fluctuates from year to year, and budget capacity of $4 million is
built in to allow for any additional allocations or grant awards. Program managers are
given expenditure authority only for the revenues that will actually be received; so
variances from the budgeted revenue should not have a negative impact on the
district's basic education budget. For specific information on a particular program see
Appendix D, Grant Activity.

Total revenues under the state special purpose category increased $3,575,842 or
18.7% from last year at this time. Of this variance, $927,366 was due to an increase of
$75 per FTE for Initiative 728 Student Achievement. The earlier timing of allotment
payments for Transitional Bilingual has resulted in an increase of $804,492. A change
in the funding formula for Special Education resulted in an increase of $942,565
compared 1o last year. Transportation received $458,319, which is Tacoma School
District’s share of the $12.5 million, in additional funding approved by the legislature
based on a study of actual miles driven. Teacher Professional Certification Bonus
program revenue increased $223,643 from this time last year. New Math and Science
Professional Development funding approved by the legislature has also resulted in
$245,155 of additional revenue. These increases were partially offset by a decrease of
$125,680 in the Learning Assistance Program.

Federal, Special Purpose revenue is provided to support programs for students
with special needs, such as disabilities, limited English skills, low income students and
Head Start Preschool students. This category also includes funds to provide free and
reduced breakfast and lunch programs for low income students. For specific
information on a program see Appendix D, Grant Activity.

Combined revenues in this category increased $1,088,044 or 7.9% from this time last
year. Food Services revenue from the free and reduced meal program increased
$396,583 due fo increased reimbursement rates and an increase of 239 breakfasts and
110 lunch meals served daily as compared to last year's average daily meals served.
United States Department of Agriculture (USDA) Commodities received also increased
by $275,806 compared to last year. Title | - Disadvantage revenue increased $239,511
due to an overall increase in the grant budget. The remaining increase of $176,144 is
due to smaller variances in several other programs.
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Comparison of Budget vs Projected

Table 3 compares budget and projected revenues and other financing sources for
2007-08. Projected revenue is $300,603,369 or 0.3% below budget.

Local Tax revenue is projected to be $560,898 below budget. The collection rate has

dropped approximately .5% below what was anticipated at the time the budget was
developed.

Local Non-Tax revenue is projected to be $118,529 below budget. Investment

earnings are currently projected to be $246,929 below budget for the year due to falling
interest rates.

State, General Purpose revenue is projected to be $2,629,495 above budget.
Apportionment is projected to be above budget due to the actual average student
enroliment being 411 more than budgeted. In addition, LEA is projected to be
$245,349 above budget due to the adjusted assessed property value for Tacoma
dropping below the estimate used at the time the 2007-08 budget was developed. This
change in the assessed value increased the gap between the district’'s 12% levy rate
and the statewide 12% average levy rate as discussed earlier in this report.

State, Special Purpose revenue is projected to be $2,881,557 below budget. The
district provided capacity of $4,000,000 for potential grant awards in this category for
the 2007-08 budget. It is currently projected that $1,134,648 of the budget capacity will
not be used. Currently $2,865,352 of the capacity has been used; of which only
$1,284,422 was recorded in this category. Additional grants have been recorded in the
Federal Special Purpose and other agencies categories in the amount of $1,085,657
and $495,273, respectively, so far this year.

Federal, Special Purpose revenue is projected to be $904,152 above budget.
Special Education Federal Flow Through and Safety Net grant awards combined, are
currently projected to be $320,220 more than budget. Food Services free and reduced
meal revenues are projected to be $317,568 more than budget due to increased
participation. In addition, Head Start revenue is projected o be $976,230 more than
budget. However, Title | and Schoal Improvement revenues are projected to be
$785,125 and $475,700 less than budget, respectively.

Revenue — Other Districts is projected to be $386,941 above budget due to more
students and higher costs associated with providing services to out-of-district Special
Education students than were anticipated when the budget was developed.
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Revenue — Other Agencies is projected to be $329,754 above budget. This is

due to an increase of $185,319 in existing grant awards and new or unanticipated
awards of $144,435.

Revenue — Other Financing is projected to be $1,440,933 below budget.
Transfers from the capital projects fund for technology and small capital projects work is
currently estimated to be approximately $560,000.

Table 3
Revenue and Other Financing Sources
2007-08 Percent 2007-08 Percent Variance
Revenue Source Budget of Total Projected of Total overi{under)
Local Taxes $ 67,171,699 2229% % 66,610,801 2216% § {560,898)
Local Non-Tax 8,256,008 2.74% 8,137,479 2.71% {118,529)
State, General Purpose 136,199,641 45.20% 138,829,136 46.18% 2,629,495
State, Special Purpose 48,871,990 16.22% 45,980,433 15.30% (2,881,557)
Federal, General Purpose 343,026 0.11% 342,115 0.11% (911)
Federal, Special Puipose 36,831,256 12.26% 37,835,408 12.59% 904,152
Revenue - Other Districts 1,116,000 0.37% 1,502,941 0.50% 386,941
Revenue - Other Agencies 466,235 0.15% 705,989 0.26% 329,754
Revenue - Other Financing 2,000,000 0.66% 559,067 0.19% {1,440,933)
Total Revenue $ 301,355,855 100.00% $ 300,603,369 100,00% % (752,486)
EXPENDITURES

CoMPARISON OF CURRENT YEAR VS PREVIOUS YEAR ACTUAL

General fund expenditures through the second quarter totaled $152,295,876. This is
an increase of $13,140,340 or 9.4% from last year at this time. Expenditures by object
and variances from the previcus year are summarized in Table 4.

Table 4
Expenditure and Other Financing Uses Comparison by Year
Through Through
February Percent February Percent Variance
Expenditure Objects 2007 of Total 2008 of Total higher/{lower)
Certificated Salaries $ 68,610,210 4787% $ 70,523,609 48.31% % 3,912,699
Classified Salaries 23,830,275 17.12% 24,807,422 16.29% 977,147
Employee Benefits 31,156,350 22.3%% 33.429,730 21.95% 2,273,380
Supplies and Materials 8,571,907 6.16% 12,503,497 8.21% 3,831,590
Confractual Services 8,253,411 5.93% 9,852,150 6.47% 1,598,739
Lacal Mileage & Travel 217,132 0.18% 354,009 0.23% 136,877
Capital Outlay 515,551 0.37% 825,459 0.54% 309,908
Other Financing Uses - 0.00% - 0.00% -
Total Expenditures $ 139,155,536 100.00% § 152,205,876 100.00% § 13,140,340
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Certificated Salaries consist of compensation including, but not limited to, regular
salaries, substitutes, extended contracts, extra work for extra pay and training for
employees holding an educational certificate (e.g., teachers, principals, librarians, etc.).
Expenditures in this category increased $3,912,699 or 5.9% from this time last year due
to the following: 19 more staff FTE than {ast year at this time, longevity increments
given to all groups, the state cost of living allocation (COLA) of 3.7%, state funded
catch-up of .63% to close the inequity gap among districts, and the additional 1.0%
negotiated salary increase provided to all teachers per the Tacoma Education
Association (TEA) agreement.

Classified Salaries consist of compensation costs for employees who do not hold
an educational certificate (e.g., secretarial, technical, custodial, etc.) including, but not
limited to, regular salaries, staff development, training, and extra work for extra pay.
Expenditures in this category increased $977,147 or 4.1% from this time last year due
to the following: 11 more staff FTE than last year at this time, the state cost of living
allocation (COLA) of 3.7% for all classified staff, longevity increments and up to an
additional 1.0% salary increase for certain groups provided per negotiated agreements.
Maintenance and Security unions ratified new contracts in January 2008 and the
Custodial union agreement was ratified in March 2008.

Emplovee Benefits consist of expenditures for the district’s portion of employee
benefits (e.g., retirement, social security, health insurance, etc.). This category
increases or decreases in proportion to the number of staff, salaries and changes in
benefit rates. Expenditures in this category increased $2,273,380 or 7.3% from this
time [ast year. This is due to an increase in retirement, social security and medical
insurance rates for all employee groups. Expenditures for retirement plans and social
security increased $1,153,472 and $349,192, respectively. The state medical
insurance allocation increased from $8,910 to $9,204 per year or $24.50 per FTE per
month for an increase of $672,461 when compared to this time last year.

Supplies and Materials consist of expenditures for supplies, instructional
materials, and equipment costing less than $1,000. Expenditures in this category
increased $3,931,590 or 45.9% from this time last year. Approximately $2.6 million of
the increase was due fo the purchase of Read Well and Reading Street instructional
materials for the K-5 literacy curriculum adoption being implemented this year.
Approximately $1 million of the increase was due to a one time expenditure to purchase
document cameras and digital projectors as part of the Tech Equity program; this
program is working 1o increase access to technology by classroom teachers across the
district. In addition, food costs for the Food Services program have increased $311,306
compared to this time last year.
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Contractual Services expenditures consist of payments for services rendered to
the district under expressed or implied contracts, with the exception of travel.
Expenditures in this category include such items as the contract for student
transportation, utilities, copier rentals, consultants, auditors, insurance, etc.
Expenditures for this category increased $1,598,739 or 19.4% from this time last year.
The student transportation contract contains a Consumer Price Index (CPI) inflation
factor; this resulted in a 4.26% increase over the 2006-07 year rates. The rate increase
along with the timing of student transportation invoices, having been invoiced through
December this year as compared to mid November last year, resulted in an increase of
$997,554 compared to this time last year. The installation of diesel oxidation catalyst
on all buses operated by the district associated with the Clean School Bus grant
resulted in increased repair costs totaling $186,124 when compared to last year. 1In
addition, software maintenance agreements have increased $177,339 compared to this
time last year. The remaining increase of $237,722 is due to smaller variances in
several programs.

Capital Qutlay expenditures consist of payments for items costing more than $1,000
each and are not consumable by nature. Expenditures in this category increased
$309,908 or 60.1% from this time last year. This increase is due to the purchase and
installation of video and audio systems in all district operated school buses.

Projections for annual expenditures in each object category are displayed in Table 5.

Comparison of Budget vs Projected

Total expenditures are projected to be $306,602,894 or 2.2% below budget.

Certificated and Classified Salaries are projected to be $4,813,512 and
$357,048 below budget, respectively. This is due to vacant positions or positions
having been unfilled for a portion of the year, (i.e., late hires, resignations, departmental
reorganizations, etc.), as well as variances from budget for extra work for extra pay,
substitutes, and other discreticnary salary accounts. This includes approximately 20
certificated and 10 classified FTE in programs paid for from special funding or other
agencies, (e.g., Head Start, Reading First, etc.). In addition, support services is
approximately 28 classified FTE below budget; the positions in support services include
custodial, maintenance, business support, food services, transportation, and central
administrative support.

Employee Benefits are projected to be $2,515,358 below budget. Benefits
increase or decrease in proportion to salaries, the number of employees, and changes
in benefit rates. The projected savings in benefits are attributed to vacant positions or
positions having been unfilled for a portion of the year; as well as the benefit savings
associated with below budget spending for extra work, staff development, and optional
days.
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Contractual Services are projected to be $300,401 over budget. This reflects

repair and utility costs above what was anticipated at the time the budget was
developed.

Local Mileage and Travel are projected to be $459,851 over budget. This reflects
an increase in costs beyond what was anticipated for travel this year. As an example, a
group of secondary school principals, district administrators and community members
attended a “Closing the Achievement Gap” conference in Boston in conjunction with the
District Improvement Plan and No Child Left Behind (NCLB). The Tacoma School of
the Arts Study Abroad Mini-terms for Students also includes trips to China and India
this year.

Table 5
Projected Expenditures
2007-08 Percent 2007-08 Percent Variance
Expenditure Objects Budget of Total Projected of Total (overjiunder
Coertificated Sataries $ 148,844,511 47.49% $ 144,030,999 46.08% § 4,813,512
Classified Salaries 52,023,405 16.60% 51,666,357 16.85% 357,048
Employee Benefits 64,886,544 20.70% 62,371,186 20.34% 2,515,358
Supplies and Materials 22,667,142 7.23% 22,603,850 7.37% 63,292
Contfractual Services 22,082,734 7.33% 23,283,135 7.59% (300,401)
Local Mileage & Travel 300,946 0.10% 760,797 0.25% (459,851)
Capital Qutlay 1,716,402 0.55% 1,886,570 0.62% (170,168)
Other Financing Uses - 0.00% - 0.00% -
Total Expenditures $ 313,421,684 100.00% $ 306,602,894 100.00% $ 6,818,790
FUND BALANCE

Fund balance is the excess of assets of a governmental unit over its liabilities
(beginning fund balance plus revenues, less expenditures and transfers, equals ending
fund balance). The fund balance is made up of restricted and unrestricted reserves.
Funds that are set aside or designated for a specific purpose are placed in reserves per
the Board’s Debt and Fiscal Management Policy 6015 and generally accepted
accounting principles (GAAP). The Debt and Fiscal Management Policy specifies fund
balance to be at least 4.5% of general fund revenues less other financing sources, and
we are currently well within those limits.

These reserves are structured to facilitate the prudent fiscal operation of the district.
They should remain at the designated levels unless there is substantial change in the
district's operational requirements. The reserves are frequently reviewed in relation to
board policies and GAAP requirements.
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Table 6 shows a comparison of fund balance as of the end of February for 2007 and
2008. The fund balance fluctuates with both the receipt of revenues and the flow of

expenditures.
Table 6
Fund Balance Cornparison by Year
February Percent February Percent Variance
Reserve Description 2007 of Total 2008 of Total higher/(lower)
Reserve for Encumbrances $ 2,313,411 9.34% 4,061,538 1574% % 1,748,127
Reserve for Inventory 2,647,721 10.69% 4.463,515 17.30% 1,815,794
Reserve for Salf-Insurance 1,500,000 6.06% 1,500,000 5.81% -
Reserve for Debt and Fiscal Mgmt 5,408,886 21.84% 3,025,033 11.72% (2,383,853)
Reserve for Carryover 5,193,453 20.97% 5,825,312 22.57% 631,866
Reserve for Curriculum & Instruction 7,000,000 28.26% 5,710,257 22.13% (1,289,743)
Reserve for Student Achievement 1,500,000 6.08% 1,801,994 6.98% 301,904
Unreserved, Designated for Other ltems - 0.00% 3,200,000 12.40% 3,200,000
Unreserved, Designated for Contingencies 1,000,000 4.04% 1,000,000 3.87% -
Unreserved Fund Balance (1,797,445)  {7.26%) {4,779,699) {18.82%) (2,982,254)
Total Fund Balance $ 24,766,026 100.00% $ 25,807,957 100.00% % 1,041,931

Debt and Fiscal Management Reserves The following is a description of the

reserves designated by the board for Debt and Fiscal Management:

e The Reserve for Encumbrances of $4,061,538 is established at an
amount equal fo the estimated outstanding purchase orders on August 31.

¢ The Reserve for Inventory is established at $4,463,515 to ensure that an

adequate cash reserve is available to purchase necessary supplies and

equipment for the beginning of each new school year.

¢ The Reserve for Self-Insurance of $1,500,000 was originally
established to meet self-insurance requirements established by the state. The
Tacoma School District is a charter member of the Washington Schools Risk
Management Poal for liability and property coverage, and also joined the

Puget Sound Workers Compensation Trust in September 2001 to cover

industrial insurance related claims. The district is also self-insured for

unemployment claims.

e The Reserve for Debt and Fiscal Management is established at
$3,025,033 to avoid the need to borrow funds to meet cash requirements
throughout the year and to meet board policy reserve requirements.
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» An Unreserved Fund Balance, Designated for Contingencies of
not less than one million dollars is the targeted amount that is established fo
facilitate district operations and to provide for a contingency fund in case of a
substantial change in revenue and/or expenditures.

¢ An Unreserved Fund Balance not otherwise designated or restricted
fluctuates with both the receipt of revenues and the flow of expenditures.
When local taxes are collected, this balance is high. The yearly cycle of
revenues and expenditures is considered when developing both the
projections for the current year and the budget for the upcoming year.

Restricted Reserves The following reserve(s) are restricied due to the nature of
the funding source and/or specific use(s):

¢ The Reserve for Carryover is established for the carryover of funds at
the end of each fiscal year. The district adopted the policy of allowing certain
programs and budget responsibility centers (BRC) the ability to carryover
funds from one year to the next in order to provide better flexibility in the
budget planning process for all managers and cost centers.

¢ The Reserve for Curriculum and instruction is established for the
implementation of a cyclical curriculum adoption plan. This reserve will
fluctuate yearly depending upon budget allocations and actual fiscal year
expenditures for planned adoptions.

s The Reserve for Student Achievement is established in order to
segregaie unused funds that must be used for meeting Initiative 728 student
achievement objectives to assist students in meeting or exceeding higher
academic standards. This reserve will fluctuate yearly depending upon the
state funding allocation and actual expenditures.

e The Unreserved, Designated for Other ltems is established as a
means for accumulating and restricting fund balance for future uses.
Designations represent management’s and/or board of directors intended use
of resources. This unreserved fund balance that has been designated as a
one time source of funding to help balance the future years operating
budgets.
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Table 7 displays the projected year-end reserves and the fund balance. Changes in
reserves from budget are based on operating and board policy requirements.

Table 7
Fund Balance
2007-08 Percent 2007-08 Percent Variance

Reserve Description Budget of Tofal Projected of Total overf{under)
Reserve for Encumbrances $ 2313411 1036% $ 4,061,538 14.14% § 1,748,127
Reserve for Inventory 2647721 11.86% 4,463,515 15.54% 1,815,794
Reserve for Self-Insurance 1,500,000 8.72% 1,500,000 5.22% -
Reserve for Debt and Fiscal Mgmt 6,010,127  26.92% 3,025,033 10.53% {2,985,094)
Reserve for Carryover - £.00% 2,887,019 10.05% 2,887,019
Reserve for Curriculum & Instruction 6,098,748  27.31% 5,710,257 19.88% (388,491)
Reserve for Student Achievement - 0.00% 1,801,994 6.27% 1,801,994
Unreserved, Designated for Other Items 2,759413 12.36% 4,200,000 14.62% 1,440,587
Unreserved, Designated for Centingencies 1,000,000 4.48% 1,000,000 3.48% -
Unreserved Fund Balance : - 0.00% 70,906 0.25% 70,206

Total Fund Balance $ 22,329,420 100.00% $ 28,720,262 100.00% § 6,390,842

MAJOR PROGRAMS and INITIATIVES

The district operates several large programs and initiatives that have a material impact
on the financial condition of the district. The following section contains the operating
projections for some of these programs.

Curriculum & Instruction

The curriculum and instruction department is provided with funds annually to support
the cyclical review and replacement of curriculum materials in all core subject areas.

During the first quarter of 2007-2008 there have been several new adoptions. The
implementation of a new fourth and fifth grade social studies program has begun. The
fourth grade is studying Washington State History and the fifth grade is studying United
States History from exploration through the Revolutionary War. This program aligns
with the new social studies grade level expectations from OSPI. In addition to new
materials, the new state Classroom Based Assessments (CBA) required by 2008-09

are supported by these new materials and the district is providing training to teachers in
the CBA.

The district has also implemented a new grades K-5 Reading adoption. The previous
adoption was almost ten years old and new research on early reading prompted the
district to the urgent need for new materials. The adoption of grades K-1 Read Well
and grades 2-5 Reading Street is progressing.
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The beginning of the school year also ushered in a new high school math adoption.
The district adopted a new course curriculum for Algebra, Geometry, Algebra Il, Pre-
Calculus and Calculus. The new materials and training for teachers was implemented
this fall, with favorable reviews.

The funding sources for curriculum and instruction are split between the general fund
for textbook adoptions, training costs and small digital equipment, and the capital
project fund for technology improvements in support of the curriculum. Budget
Responsibility Centers (BRC) have been created for each curriculum content area in
order to budget and track adoption and implementation more effectively. Both historical
and projected expenditures for curriculum support by area are displayed in Appendix
C, Curriculum and Instruction — Schedule of Expenditures.

The funding for curriculum has been modified as necessary to support the goals and
objectives of the district. The 2007-08 budget and projected expenditures for the
curriculum support are shown in Table 8.

Table 8
Curriculum & Instruction Summary
(Programs - 01.99X & 66.400)
(1)-(2)
{1 (2) Variance
BRC Description Revised Budget Projected {Over)/Under
700 Curriculum Direction $ 1684 $ 1,448 $ 236
710 General 8,322,924 661,720 7,661,204
711  Mathematics 704,203 1,127,133 (422,930)
712 Social Studies 382,000 434,633 (52,633)
713 Fine Arts 610,508 588,999 21,509
714 Second Language 120,000 117,996 2,004
718 Literacy 3,273,737 3,780,243 (506,506)
719 Assessment 128,986 124,527 5,459
720 Science / Health / Environment 255,000 381,987 (126,987)
743 Health / Fitness 50,000 70,820 (20,920)
TOTAL $ 13,850,042 $ 7280606 $ 6,560,436
Curriculum Adaoption Plan Program 0199X carryover $ 5,710,257
C & | portion included in |-728 Student Achievement carryover 850,179

$ 6,560,436
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Food Services

The Tacoma School District, Food Service Department, and the US Department of
Agriculture’s Child Nutrition Programs provide nutrition that promotes learning.

» The National School Lunch Program provides healthy lunches and the
opportunity to practice skills learned in classroom nutrition education.

e The School Breakfast Program ensures that all children have access to a healthy
breakfast at school to promote learning readiness and healthy eating behaviors.

¢ Nutritious snacks are now available through the National School Lunch Program
to students enrolled in after-school programs.

» The Summer Food Service Program provides meals to low-income students
during school vacation.

Food Services operate programs in 57 school locations. The program served a daily
average of 6,649 students in the breakfast program and 16,830 students in the lunch
program through the second quarter. This reflects an increase of 239 and 110
breakfast and lunch meals, respectively, compared to last year's average meals served.

The Food Service sales are projected to be $44,960 more than budget. Federal
funding is also projected to be $550,117 more than budget due to a higher number of
free meals served than anticipated. This is partially offset by a projected shortfall of
$30,722 in State funding revenue due to lower than anticipated reduced lunches for
grades K-3 and a prior year revenue adjustment. Revenues, overall, are projected to
be $564,355 more than budgeted due to the change in the mix of free, reduced and
paid meals served. However, total program costs are projected to be over budget by
$839,395 due to rising food prices. This combination of revenues and expenditures has
resuited in a projected operating shortfall of $275,040. The projected operating shortfall
will be partially offset by $140,877 carried over from the Food Services' 2006-07
operating surplus. As a resuit of these variances, it is projected that Food Services will
have an ending shorifall of $134,163 for 2007-08. This would amount to 3.1 cents for
every breakfast and lunch served or $13.37 per day per school location run by the
district.

The financial summary for the program is shown in Table 9.
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Table 9
Food Services Program Summary
(Program 98.XXX)
Budget Projected Variance
Favorable/
(Unfavorable)

Revenue
Food Sales $ 2474858 $ 2,519,818 $ 44,960
State Funding 342,381 311,658 (30,722}
Federal Funding 7,320,865 7,870,982 550,117
Sale of Equipment - - -
Total Revenue $ 10,138,104 $ 10,702,459 $ 564,355
Indirect Support Charges - - -
Prior Year Carryover - 140,877 140,877
Local Support - - -
Total Resources $ 10,138,104 $ 10,843,336 §$ 705,232

Expenditures

Salaries $ 3022056 $ 3914819 §$ 7.237
Benefits 2,083,750 1,978,352 105,398
Supplies 4,068,469 4,950,031 (881,562)
Contractual 177,148 206,214 (29,066)
Travel 6,852 8,055 (1,203)
Equipment 10,000 11,632 (1,632)
Internal Transfers (in)/out (130,171) (91,604) (38,567)
Total Expenditures $ 10,138,104 $ 10,977,499 $  (839,395)
Transfer Out - - -
Total Use of Resources $ 10,138,104 $ 10,977,499 $ (839,395)
Net Surplus/(Deficit) 3 - $ (134,163) $  (134,163)




Second Quarter Financial Report 2007-08
April 16, 2008
Section 1 — Financial Analysis - Page 16

Special Education

in the 2001-03 Revised Omnibus Operating Budget (2002 Supplemental), the state
received an increase in federal funds for Special Education effective with the 2002-03
school year. A portion of the increase was used to fund the Special Education Safety
Net and to increase the maximum percentage of a disfrict’s enroliment funded under
the Special Education formula from the previous 12.7% to 13.0% of the district's total
resident population. The funding source for the 12.7% allocation comes from state
dollars while the additional .3% allocation comes from Federal Flow Through dollars.
For specific information on Federal Flow Through funding of this program see
Appendix D, Grant Activity.

The state uses an average from October to May to determine resident population for
Special Education. The current projected average is 3,509 students. Based on the
state formula, the district will be funded for a projected average of 3,498 students
(12.7% of 27,540 Total BEA Resident FTE Enroliment). This will leave approximately
11 students unfunded by the state, (i.e., down from 283 at the end of the second
quarter of 2006-07 or a decrease of 272 students from this time last year). The
unfunded gap has narrowed due to a change in the state Special Education funding
formula effective September 1, 2007. Under the new funding formula, 3 — 5 year old
students (not yet enrolled in kindergarien) are no longer subject to the 12.7% cap.
Special Education students from 5 — 21 years old are still subject to the 12.7% cap.

However, as stated earlier, additicnal federal funding is given in the form of Federal
Flow Through and Safety Net dollars. Federal Flow Through funding is an entitlement
with a base, relative population and poverty allocations. Safety Net funding is not an
entitlement, but an annual grant application provided for resident students only for
services that are already being provided. Safety Net funding is available to school
districts with demonstrated needs for Special Education funding in excess of state and
federal funding otherwise provided, as long as the program meets the criteria. So far
this year, the district has been awarded $511,127 of state funding and $270,172 of
federal funding for a total of $781,299 Safety Net funding. Additional applications
totaling $351,220, ($191,363 and $159,857 of state and federal funding, respectively),
are currently pending. For specific information on the Federal Flow Through and Safety
Net funding of this program see Appendix D, Grant Activity.

The financial summary for the program is shown in Table 10.
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Table 10
Special Education Program Summary
(Programs 21.XXX and 24.XXX)
Budget Projected Variance
Favorable/
(Unfavorable)
Revenue
State Funding 22249396 $ 23,068,648 % 819,252
Federal Funding 6,968,841 7,289,061 320,220
Other Districts 1,116,000 1,602,941 386,941
Total Revenue 30,334,237 $ 31,860,650 $ 1,526,413
Local Effort 5,496,206 5,496,386 180
Prior Year Carryover 1,435,730 1,435,730 -
Total Resources 37,266,173 $ 38,792,766 $ 1,526,593
Expenditures
Certificated Salaries 19,065,456 $ 20,273,348 $ (307,892)
Classified Salaries 6,915,726 7,224,044 (308,318)
Benefits 9,801,709 9,601,336 300,373
Supplies 210,482 265,305 (54,823)
Contractual 334,000 867,417 (533,417}
Travel 13,000 44,568 (31,568)
Equipment 2,000 27,818 (25,818)
internal Transfers (inYout 23,800 33,211 (9,411)
Total Expenditures 37,266,173 $ 38,237,047 $ (970,874)
Transfer Out - - -
Total Use of Resources 37,266,173 % 38,237,047 § (970,874)
Net Surplus/(Deficit} - $ 555,719 % 555,719
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Transportation

The district provides their own buses and drivers for the transportation of special
education students while contracting with First Student Inc. for basic education
students. The district is in the last year of a five-year contract with First Student Inc.
The contract with First Student contains a Consumer Price [ndex (CPI) inflation factor.
This resulted in a 4.26% increase over the 2006-07 year rates. The transportation
department’s expenditures include costs associated with transporting all district
students. Therefore, in addition to rising employee and contract costs, the rising cost of
fuel has also had a significant impact on this program. The district has entered into a
five-year contract with Durham School Services for pupil transportation between
September 1, 2008 and August 31, 2013.

The district implemented geographical clusters for major programs (e.g., English
Limited Language (ELL), and Special Education) to better serve students and reduce
their time on the bus. This plan also uses other transportation services in lieu of yellow
buses when it is more appropriate and cost effective (e.g., Para Transit, Pierce Transit,
taxicabs, etc.). In 2007-08, the transportation department has been operating with a
contracted fleet of 101 buses provided by First Student Inc.

The department has addressed long term student safety issues and cost containment
by implementing a pre and post trip safety inspection system. In addition, the Board
approved a contract to place video and audio systems and global positioning system
(GPS) units in all buses. As of January 2008, all buses, both district owned and First
Student Inc., have operational video and audio systems. Large buses are equipped
with two video cameras white the smaller buses have one camera. This is an excellent
tool to help ensure appropriate and safe practices are in place while transporting
students. An added feature that will provide the ability to view small segments of video
from a bus via wireless connection was fully operational by the end of March 2008. The
GPS units will begin to be installed in district buses by the middle of May 2008 with full
use targeted for September 1, 2008.

The transportation department was approved for a $277,590 Environmental Protection
Agency (EPA) grant in 2006-07. Tacoma School District partnered with Puget Sound
Clean Air Agency (PSCAA) to retrofit 62 district buses with diesel oxidation catalyst and
closed-loop crankcase filter systems and approximately 144 First Student buses with
diesel oxidation catalyst. The project is scheduled o be completed by the end of the
fiscal year. The final phase of the project wili provide a report covering how staff was
trained, the strategies that were employed, how progress was tracked and emission
reduction results. Puget Sound Clean Air Agency will fund $124,000 or 45% and the
EPA will fund $153,590 or 55% of the total grant.
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The funded student rider count is 8,279; a decrease of 650 from 2006-07. The rider
count is comprised of the following: 6,650 basic education, 570 Pierce Transit, and
1,059 special riders (e.g. Special Education and Homeless). The department is

transporting approximately 290 homeless students to their school of origin (a decrease
of 55 students from 2006-07).

State special purpose revenue for Transportation is projected to be $173,173 below
budget due to a prior year revenue adjustment. (This includes the $458,319 received
as the district’s share of the additional $12.5 million in funding approved by the
legislature based on a study of actual miles driven.) This revenue shortfall has been
offset by the projected EPA grant revenue. However, expenditures are also projected
to be $736,130 over budget due to equipment purchases for the GPS and video
systems. Fortunately, Transportation ended 2006-07 with an operating surpius of
$933,696; of this operating surplus, Transportation was allowed to carry over $778,000.
Therefore, it is currently projected that Transportation will have an ending balance of
$67,182 for 2007-08 as shown in Table 11.

Table 11
Transportation Program Summary
(Program 99 .XXX)
Budget Projected Variance
Favorable/

(Unfavorable)
Revenue
Local Support $ 4157.871 $ 4,157,871 §% -
Local Non-Tax 100,000 04,318 (5,682)
State Special Purpose 5,356,090 5,182,917 (173,173)
Federal Grants - 204,167 204,167
Total Revenue $ 9,613,961 $ 9,639,273 § 25,312
Prior Year Carryover - 778,000 778,000
Total Resources ) 9,613,961 § 10,417,273 § 803,312
Expenditures
Salaries 5 2,516,098 $ 2,507,582 § 9,414
Benefits 1,166,320 1,086,284 80,036
Supplies 357,450 373,847 (16,197)
Contractual 6,037,778 5,923,316 114,462
Travel 1,800 8,241 (6,341)
Equipment - 896,478 (896,478)
Internal Transfers (in)/out {466,483) (445,457) (21,0286)
Total Expenditures $ 9,613,961 § 10,350,091 § (736,130)

Transfer Qut - - -
Total Use of Resources $ 8,613,961 $ 10,350,091 § (736,130)

Net Surplus/{Deficit) 3

¥

67,182 % 67,182
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Career-Technical Education

Program revenues are projected to be below budget by $506,151. This is a result of
enrollment in the program being 92 student FTE below budget causing a shortfall in
state apportionment revenue of $490,297. In addition, the program ended fiscal year
2006-07 with an operating shortfall of $31,769. The shortfalls have been offset by not
filling vacant positions and reduced spending in extra work for extra pay, supplies, and
equipment.

Career-Technical Education (CTE) expenditures for 2007-08 include the following:

CTE equipment purchases and teacher extra work pay for move back to
Lincoln High School

Foss remodel — former darkroom to audio recording studio for Media
Marketing

Lincoln Woods Tech facilities upgrade — convert computer room to project
finishing area

New program startup — School of the Arts (SOTA) Audio Recording
Complete safety upgrades in all high school Woods Tech programs
Upgrade Business Education computer software to Office 2007 and provide
staff training

Continue providing 1.4 FTE instructional facilitators to mentor new teachers
and support all CTE teachers through coaching, workshops and consultation.
Contractual services agreements for program evaluation data collection,
Digital Communications Tools challenge testing, and web site development
Purchase Career Cruising licenses for all middie and high schools

Prepare for OSPI review and re-approval of the Health and Human Services
career pathway programs

Provide extra work pay for teachers to (1) update and improve curriculum in
all career pathway programs, (2) attend citizen advisory meetings and (3)
participate in CTE leadership team meetings

The program is projected to end the year with an operating surplus of $46,974. The
financial summary is shown in Table 12.
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Table 12
Career-Technical Education Program Summary
(Program 31.XXX & 38.XXX)
Budget Projected Variance
Favorable/

(Unfavorable)
Revenue
Sales 60,000 $ 44,146 $ (15,854)
State - Apportionment 10,347,983 0,857,686 (490,297)
Federal Special Purpose 427,407 427,407 -
Total Revenue 10,835,380 $§ 10,320,239 $ (506,151)
Indirect Support Charges (1,188,158) (1,131,775) 56,383
Prior Year Carryover - {31,769) {31,769)
Total Resources 0,647,232 §$ 9,165,695 $ (481,537)
Expenditures
Certificated Salaries 5,761,320 § 5,647,283 $ 114,037
Classified Salaries 518,991 541,106 (22,115)
Benefits 1,952,996 1,873,670 79,326
Supplies 698,133 620,452 77,681
Contractual 391,367 278,912 112,455
Travel 50,000 60,282 (10,282)
Equipment 259,625 80,541 179,084
Internal Transfers (in)/out 14,800 16,475 (1,675)
Total Use of Resources 9,647,232 § 9,118,721 § 528,511
Net Surplus/(Deficit) - $ 46,974 § 46,974

Categorical Programs

To review specific activity on the grants and/or programs not contained in this section,
see Appendix D “Statement of Grant Activity”.

Please note: All explanations on the operating results of the programs contained in the
“Major Programs and Initiatives™ section above were jointly prepared and reviewed by
program and finance department staff.
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GENERAL FUND CONCLUSION

Table 13 displays the budget and projections for fund balance, revenues, and

expenditures. Currently the district is projected to end the year with a fund balance of
approximately $28,720,262.

METHOD 1 - Historical trends are used as the basis of the analysis and any known
exceptions are factored into the equations. The revenue is estimated by reviewing
every account, and the expenditures are estimated by reviewing detail payroll, accounis
payable, and other financially related transactions.

METHOD 2 — Historical trends are utilized for certain revenue accounts, and identified
budget adjustments or variances are used for the remainder of the projections. A
review of the budget is performed, and the adjustments and variances are analyzed to
determine their effect on the financial position of the general fund. Table 13 below
displays the results of the Method 2 forecast.

The results of both methods are compared on Appendix B.

Table 13
2007-08 2007-08 Variance

General Fund Budget Projected Surplus/(Deficit)
Beginning Fund Balance $ 34,395,249 $ 34,719,787 $ 324,538
Revenue 299,355,855 300,044,302 688,447
Other Financing Sources 2,000,000 559,067 {1,440,933)
Total Resources Available 335,751,104 335,323,156 (427,948)
Expenditures 313,421,684 306,602,894 6,818,790
Other Financing Uses - - -
Total Use of Resources 313,421,684 306,602,894 6,818,790
Ending Fund Balance $ 22329,420 $ 28,720,262 % 6,390,842

Based upon second quarter revenue and expenditure patterns, we project the district to
operate within the adopted expenditure appropriations for this fiscal year.

The district administration continually reviews operational requirements and revises
operations for the benefit of the students in stewardship over district assets. Any
material changes that affect the financial condition of the district are included in the
financial reports. Enrollment counts and basic education financial operations are
updated and reported monthly.
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ENROLLMENT

State funding for school districts is based on the number of full time equivalent (FTE)
students enrolled in the district (see alsc REVENUE in Section | of this report). FTE is
calculated based on the number of hours of classroom instruction received. Table 14
displays the variances between actual and projected average FTE by individual grade
level for 2006-07 and 2007-08, and the variances between projected and budgeted

average FTE for 2007-08.

Table 14

K-12 Average FTE Enrolliment

Two Year Comparison
A B) (@] D) (E)
2006-07 | 2007-08 | 2007-08 | Varance| Varance
Actual Budget | Average | (CHA) {CHB)

Kindergarten 1,123 1,078 1,188 65 110
Grade 1 24341 219 2312 (122 116

Grade 2 2,364 2319 2,380 16 61
Grade 3 2,283 2257 2,375 92 118
Grade 4 2,192 2173 2,275 83 102
Grade 5 2,289 2,107 2,150 (139) 43
Elementary 12,686 12,131 12,680 (6) 549
Grade 6 2120 2,083 2,135 15 52
Grade 7 2197 2,032 2,076 (121 44
Grade 8 2,245 2,083 2,121 {124) 38
Middle Schoo! 6,562 6,198 6,332 {230) 134
Grade 9 2774 2,931 2,808 34 (123)
Grade 10 2,368 2,328 2,227 (141) (101
Grade 11 1,867 1,841 1,738 (129) (103)
Grade 12 1,459 1437 1,468 9 31
High School 8,469 8,537 8,241 (228) {296)
Home/Private School 0 0 0 0 0
Summer School 12 0 6 (6 6
Running Start 203 194 212 9 18
Grand Total 27,932 27,060 27,471 (461) 411
Fresh Start (FY1) 170 170 154 {16) {16)

* Actual data through March 2008
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In comparison with 2006-07 averages, projected enrollment average decreased 461
student FTE, (Table 14 column {D)):

Elementary schools (grades K-5) decreased by 6 FTE;
Middle schools (grades 6-8) decreased by 230 FTE;

High schools (grades 9-12) decreased by 228 FTE;
Home/Private remained the same;

Summer School decreased by 6 FTE;

Running Start (college level courses) increased by 9 FTE;
and Fresh Start decreased by 16 FTE.

Fresh Start numbers are included for information purposes only since they are already
included in grade 12 counts.

Every student enrolled is converted to a full time equivalent (FTE) based on the number
of instructional hours established by the state. A full time equivalent for grades 4-12 is
900 hours (5 hours per day x 180 days), for grades 1-3 720 hours (4 hours per day x
180 days), and for .5 FTE (half day) kindergarten 360 hours (2 hours per day x 180
days).

Kindergarten students and students who participate for only part of the year or part of
each day are calculated as a portion of an FTE. Any district may choose to serve
students more hours per day or per year than the state definition of full time equivalent.
However, students who attend classes more hours per day will not generate more than
one FTE for funding purposes.

STAFFING

District staffing is divided into two categories: certificated staff — teachers, counselors,
librarians, nurses, specialists and principals, and classified staff — classroom aids,
secretaries, bus drivers, cooks, custodians, playground staff, maintenance crews,
grounds crews, and business support staff. Table 15 compares the number of filled
positions in March 2007 to the number of filled positions in March 2008. The number of
certificated staff increased 19.4 FTE while classified staff decreased .3 FTE from the
same time last year.
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Table 15

4,000

2,000

1,600

Staffing - Comparison to Prior Year

3,500 -
3,000 A
2,500 1
1,500

500 A

2,082 2,101

1,202

1,202

3374 3393

Certificated

Classified

Total

A March 2007

Bl March 2008

As shown in Table 16, the number of assigned certificated FTE is 2,101 and classified
staff FTE is 1,292. The certificated and classified staffs are below budget by 35.9 and
55.2 FTE respectively. These decreases are due to staffing reductions related to lower
student enrollment, positions being vacant or unfilled for a portion of the year (i.e., late
hires, resignations, departmental reorganizations, etc.).

Table 16

4,000 T
3,500 T+
3,000 +
2500 +
2,000 +
1500 +
1,060 +

500 +

2,137 2,101

Staffing - Budget and Actual

1,347

1,292

3,484 g4393

Certificated

Classified

B Budget

B Actual
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Table 17, compares the number of budgeted FTE to the number of actual FTE by
program.

Table 17
Staffing by Program
In FTE (Full Time Equivalents)
Program Description ( Number) Budget Actual Variance
* Actual data through March 2008 Favorablef
{Unfavorabie)
Certificated Staff

Basic Education (01XXX) 1,381.800 1,372,496 8.304

Special Education {2XXXX) 308.800 307.826 1.074

Vocational Education (3XXXX) 93.500 89.192 4.308

Compensatory (5XXXX-6XXXX) 324.400 304.250 20.150

Other instructional (7XXXX}) 25.000 23.428 1.571

Support Services (9X3XXX} 3.000 3.543 {0.543)

Total Certificated 2,136.600 2,100.735 35.865

Classified Staff

Basic Education (01XXX) 279.263 266.040 13.222

Special Education (2XXXX) 265.525 266.445 (0.920)

Vocational Education (3XXXX) 15.563 12.818 2.744

Compensatory (5XXXX-6XXXX) 154.704 144.831 9.873

Other Instructional {7XXXX) 17.822 15,748 2.075

Support Services (9XXXX) 614.604 586.388 28.217

Total Classified 1,347.481 1,292.270 55.210

Total All Staff 3,484.081 3,393.005 91.075

“Compensatory” programs are programs paid for from special funding or other
agencies, such as Head Start and the Student Achievement Program. “Other
instructional” includes several programs — ECEAP, ROTC, Extended Day Program, and
several smaller grants. “Basic education” includes classroom instruction as well as
instructional support — principals, librarians, and counselors. “Support Services”
includes custodial, maintenance, business support, food services, transportation, and
central administrative support.

Similar to enroliment, staffing is calculated in full time equivalents (FTE). Staff (FTE) is
based upon full day schedules as stipulated in each bargaining agreement. Staff who

work a portion of each day, or a porticn of the year, are calculated to that portion of an
FTE.

Certificated staffing levels vary with student population. The total change in staffing will
reflect both the change in student population and any shifts between levels (elementary
and secondary). Classified staffing will vary with major changes in student population,
as well as with major projects or with changes in operations of the support functions.
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ASSOCIATED STUDENT BODY FUND

The ASB (Associated Student Body) Fund is established for the purpose of supporting
extra curricular student activities. The funds are generated through students’ fund

raising, donations, and student fees. The ASB financial statements are next in this
section.



;50

f5°

08:43

oo
oE
et

Budget and Actual

Balance

ﬁ ment of Aevenues, Expe

tate
FUND

Bud

of
Prior Y

% of
Budget YTD

Actual

Budget

Budget Status ASSOCIATED STUDENT BODY FUND

133

117

SO =+
[aVE S
@

fat o=}
= O
—oy

oD
[V} ol
oL

.y
< 0N
—

1,623,432
1,623,432

(=l ]
o=
mm o

=]
=
-

451,312

2,074,744

Total Beginning Balance

~hOO0o (O
S OINT )

Lallo Ty Rog o
holslwle]

958,175
104,869
203,980

(1,155,369

{136,114

LieL ot st Ts]
QO
UYL T
=+ NODD
ounoT
O

gTUDENT BODY

1,546,266 {2,558,507)

4,104,773

Total Revenue

@
uy

«
w0

3,621,010 {(2,107,195)

5,728,205

Fotal Resources Available

LT
-

MO
Ll goi[al]

TUDENT BODY

L S
ICs
s

2,764,731

1,115,734

3,880,465

Total Expenditures

2,764,731

1,115,734

3,880,465

Total Uses of Resources

Fund Balance

Ending

126

oo
L3R ad =;]
O O

it ol a5
b g ot]=1]
-

DD
N
[k Jw]

D
TN
—t

o

1,847,740

W

[ od = o]

ooo
[ hod=2]
oo

136

Fund Balance

Total Ending



BUDGET

NO. 10
GARAM FUND
B TED

0. 1
OGAA
ADGPTE
2008

CT
PR
H
L

5TH
oDy
Wl
Y o2

L DI I
NT B

URES T
RUAR g

w/o
IMPREST FUNDS

FUND BALANCE

EXPENDITURES

REVENUES

HOOWL

8 ¢

Dmlﬂmv(DChONOIDDVCDN(O(DNNFJmEOOFf-dh—D(DOC"JNFNFCDQ‘F—CDQLQP*—NIDG‘J(’JQ!D
DD’:O”U?!‘-*ONOOIQM(')NIOCQFFQNN\OFQrh—"?CDv—ﬂO)vwmv—D)toowthmtrDLDlON
emhnmmmwmmmhm—ommmwmnv!nmmthv—ovmmmw-—hvvmmmmmumww
NFNC‘)ONNQG)CDC')'DNON(’)LDN-NW‘IOO(PH’)(')&!DG’OG)NH!‘?(DF-CONLD#PMNFDI&WD}CD
mvhvmmlﬂmﬂ)mv@mof\l'—mﬂml\@m?ONO?MV@NH@NNNNMCD&DQ?ONWNFG}
TONNEOT O OmN mmwemmmmmmmmvwmmhmmrxwho‘—mmhwmr-mm
™ v = -y ™ - - =t IR (O

™

OOOOODDDOOOQOOODOOODDOOODOOOODDOOOODOOODDOOOOODO
OODODOQDDDDODOOOOODOOODOOODOOOOOOOOODOODOOOOOODD

DOOOODODODOOGDOOOQDOGDDQDOODOODOOOOOODOGODOOOOQD
o o [} (2}
o w o0 —

-

oomncovwmocuomovtow«:wmmmaacoorr-cm—mtcome—hw—covh-cncothtDmmoco
ommml&vcmoommnmmmv—v—or-.mmr-q-v—h-mmv—mmvmm--mtnccumommvcmocu
q-o:r-—n-.towmv-low-nn-mwommmtcmmwmmmvhorm<rmmwmu—r-vq-ncomc>mh~cocom
NFNC‘)ONF-FDG!W(’)(DNONI'MDT"-N'#IDQ':!‘WC’}CD(DG!OUSNNW(DI‘-G}NM#!-C’JN'—Dl-l')mﬂ)ﬂ
mtrl‘-VG’CXJM?G)CBCOTIO)K‘)DNPG’}E‘DNF-tDO}Q‘DNOﬂ'C'!#mhf‘-(ﬂhhh-NO(D!DU)F-ONNHPCﬂ
TOANOOFOWTFNDN DD D W GG OIS OO CIP 0T O O e O 1 Poe Qe 4 1D e 0G0
™ - r T ™o - — eI moImMm -
-

OODOOOOOOODOOOOOOOOOOOOODOOOOOODOOOOOOOODDDOOOOD
OOODDOOOOOQODDOOOOOOOOQDOOODDOQOOOOOOGDODDDODDDD
Lrfelalslolelelelelelela] CO00RQOKOOOOCQEPRINCOCIHEOOOODNO COINEENO
UJIDO@OOOLDDOOOOmDDDOIDNIDOOOOONLD[GOOU’NNOOOLOOF—CD#DNOIDI‘-“‘J
VGDPFFNV'B)Ol'Jmlf}NOth-Ohl\-Nv—Ih@NmmlDQI“-P--—:BOv—(DO)O)OvLODmt'NDOFN
T OO - 0D R O P T FOO P T T T S 0O o < OO T D T P 0 0D DD — D L C O N OO
o 0 M 1] - [a1[4V) N —r- DRI I~ OO P &

- - -

Dmvmﬂ-omh—olﬂlﬂ‘—ovH’)O7—mlﬂDOF-tDlOCDQ(')l.O(DDIDON\—U)ON—IOI\v—C'JtD‘?II)GM—O)G’)
Oﬂ}H‘N—DP‘-mﬂ'h"-("}Dlﬂﬁ)ﬂf\mcFOOH’JF—(’)QNF—MONOCDNFQF@W@G}N?MC'JIDV‘.D
OIDN(‘?NQ‘I\-OCODt'DNO!.I.'JODBﬂUN'JhOOhmDQﬂCDFONOVQLﬂEﬂthNLDNY—ﬂwo*fc‘:
LA r D DI PaP= AIND Mt OO o TONDOAN M~ OO NSO
NS OO NO D= @i MO NI N g™ NI MO 5 D DN
P~ SN U -y —-r ey D Y e NNOROOINGN
— — OO T 0oy

OO)FID&(DIOI‘*-C‘)ID!:DQOmwv—ﬂv—hoommwvvoﬂv-vlﬁOmmNNNN'-—v—v—(DNC"JDDOCDv

OO)NH)IOO)IQNv-h-(Dva—t‘)mOtDmvtDNFmOhl\-NONNQNQP}QMNNF##F—O‘JWNQO

wmwmmowmwor»wvvmv—tommr»mwmmmmomv-mo:w:o-e-mmmv—mmmnqrowwwo

0 DO~ — DI O TOF P OOD TP OSNG0S TOOLOANNNIOO

T OsF@r—M 0NN T DWW O ONON OO D DM O O D=

O @ m DR~ —IN@ ey - — O W NeNOMNNT OO @~
(4] -

o - —N—ID meIcy
'

memooh-ocnoq-:Owv-mmmmcncnd-ovtmn-:ro‘:-—wmwvl:vtomovauhrsmv-ovv---
omv—mmmmmmoo—r—wammv-a-vmmu}mvoomwomowwmqvmmv—mcwmwmw—m
DDNQOUTNO I~ N T = 10 DT 0 BB G0 w1 G v 1D (I O D60 10 (O O O < =
Nvlov—u)wh-wrﬂv—mloml\v—ﬂmlﬂmmht')l“-tD(D-erFCOO'Jv—D(‘)wahv—(Oﬁ'Nl‘-t'.\!:rm(Dv-hu‘)
D:oo)-crmr—tov-omcnm'—mm-—mmNmmhmhhom@mmhhmnwhvommhNmmw:reoo:r-
o mM AR N R AR AR R RRR AR e mAAM~nRAE R mn .. R N ]
— OO0 OODENNT NN OO0 T 0 O NGO S N OO0 T O DT — G150 — - G 00
N - — Lt ™ - - — @O T

-

2] <<
[ =
w = ow
o (o] oo
- = - - <z
i = w o e
w - T < - =
a= =] — = o | U Eodal w T
[=] & =z o0= C-Buw J= Ak~ o= woe
W 2 3 e OO S W WEE>HO= WO = =
OO D-UOZZ-I oSt O >Jul FOLW=EZ L Lod==t--1

==w EZOZHOW HMULWIUW ] - EETe WHE OSSO0 Z=>WL g
AN UWE OO ZTNOZE QL L O WE R E @i 2 OO E 2T DR - 00 Y 2=
EAEHANO W IE M AL RS O ZE 0 00 LU O LU o S it &) e ¥ = < 240 () = —
HEH 08 o MO LW WU HO - L L OGO0O WO T T < T D < < O Wl—a
L¢mmmmmunommumwijJJJEE232mmmwwww3§Eiwmwwxnszswh



2
43:50

a9

FUND BALANCE

EXPENDITURES

REVENUES

S CHOOL

CO =it O N
NSOV O I D
Lelial=r]pATrh od ol atle 1o
T O ONNOD
Lrdied-eln ool s lial, ) (=]
DNy DO
OO0 NNy
Lo} oo [i+Ta0)

[=l=trlalul=lelelelal
SCoOooODDoOac
[rlelalelalelelele)e]
oo O
—r O =1

- n

OO I CHO N B
NOONOBO DD
WOHAN ™= I e}
i L Y.
NN~ O OO O DO
oM o
QIOMOW NN
(9 £ ot 411 (s14N]

COoOoCQoOoO
[=l=]alalalaletslele)
OVt —O0OSo0
OHDDOT DO
O w DTG
L Y
Odm<tic—=OMH—m
WO POt
[allaVEy] -

VOGO OMNNS
TONTMOMNOo
OO anos
Do DD
= MU D= U DM
N ~Og O
pgletel ol w

—r O

OO0 O® 0000
COoMINGDOD D
Lt ot o[ o  Tan Sy 0
TOraths OONY
MW O

IS I - DD DOy
DIODHIO0) =~ 0]
DD 0N T ODNM~O
DT DO 00D~
DM~ D OO <

JISZEC— O
OO Ea i
BO-OW_JO-=o
UZ LI ONDE
OHi~ LG
L IZoEZOFO>0

TOT A LS



CAPITAL PROJECTS FUND

The capital projects fund is used to account for the construction or purchase of major
capital facilities, district-wide technology implementations, site acquisitions, major
remodels or building renovations and capital equipment purchases. Revenue sources
for this fund include: Bond proceeds, special levies, state matching funds, mitigation
fees, interest earnings and property sales.

On February 6, 2001, voters approved a $450 million bond issue. These funds have
been and are being used for additional educational facilities, capital improvements, and
technology improvements including related infrastructure improvements in the district
facilities.

The funding as described above resulted in a number of noteworthy capital projects.
The current projects are as follows:

+ Stadium High School was presented with The State Historic Preservation
Officer's 2007 Annual Award - "The Valerie Sivinski Award" for outstanding
achievement in Historic Rehabilitation.

* Lincoln High School modernization and additions were completed and opened
September 2007. In December 2007, this project won "The Shirley Cooper
Award" for best meeting the educational needs of it students from the American
Association of School Administrators (AASA)YAmerican Institute of Architects
{AlA)Council of Educational Facilities Planners International (CEFP1).

* Wilson High School phase 1 modernization and addition was awarded the
Learning by Designs "Citation of Design Excellence Award for 2008".

¢ The new Gray Middle School won the Council of Educational Facilities Planners
International (CEFPI) Design Concept Award for 2007. Construction has begun
on the old Mount Tahoma site and is scheduled for completion by January 2009.

e The construction of the new middle school at Portland Ave. is planned to begin
by June 2008 with a scheduled opening date of September 2009.

e The design of the Finance & Procurement portion of the Lawson Enterprise
Resource Project system is complete. The Conference Room Pilot (CRP) was
done in November 2007 to test the design. Currently the database is in the final
stage of construction with data conversions are underway in preparation of the
System Integration Testing (SIT) phase. The Human Resources & Payroll
portion of the project is in the training and exploration phase.

» A state-wide change in the interpretation of allowable capital fund expenditures
occurred in February 2007. This change required software maintenance
agreements, formerly paid from capital funds, to be expensed in the general
fund. However, the capital projects fund can transfer funding to the general fund

for these expenditures; the current budget includes $2,000,000 to be transferred
in 2007-08.

The capital projects fund statements are next in this section.
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TRANSPORTATION VEHICLE FUND

The transportation vehicle fund is used to account for expenditures related to the
purchase, major repair, rebuilding, and relaied debt service costs incurred for district
owned/operated pupil transportation equipment.

Currently the district maintains a fleet of 62 yellow buses operating approximately 50
Special Education routes. In 2000, the district began a long term bus replacement plan
that is to be self supporting through the use of state bus depreciation payments. In
2007-08, the district received $468,348 in depreciation from the state for district buses.
Through this plan, the district purchased four new buses in 2006-07 and anticipates the
replacement of four more buses this year. In addition, the district is planning to replace
four buses each year for the next two years. This plan includes upgrades which
address emerging safety requirements for the transportation of students. To that end,
the district will be implementing digital cameras and global positioning systems (GPS) in
all buses in the 2007-08 school year.

The transportation vehicle fund financial statements are next in this section.



43:50

a9

LY

o
=

Budget and Actual

ement of Revenues, Expe

Stat
GLE FUND

of Budget
Prior YTD

%

% of
Budget VYTD

Actual

Budget

Budget Status TRANSPORTATION VEHIGLE FUND

115

239,418

1,839,416

1,600,000

UNRESERVED FUND BALANCE

890
Total Beginning

115

1,839,416 239,416

1,600,000

Balance

3
156

0o
B=o
[t 1 0

DN
[ptie]

=i

—1No

oon
oo
Qoo
Lah g )

126 102

473,285 98,285

375,000

Total Revenue

t02

117

337,701
1,900,000

2,312,701

1,975,000

Tptal Resources Available

1,900,000
1,800,000

PURCHASES/REBUILDING BUSES

Total Expenditures

57

1,900,000

1,900,000

1,900,000

Total Uses of Resources

Fund Balance

Ending

2,312,701 2,237,701 3,084

75,000

UNRESERVED FUND BALANCE

Total Ending Fund Balance

890



gzt 5 FAR R 0QofsLe sanuaaay [elO]

i OO TEI0L qns
002 LNIWAINOI 40 I1¥S C0O0ES
S3I0UNOS INIONYNILA HIHLO D00O0E
m..m— A SrE BOP ooo.@om ......... TBIOL qng
961 8FE"BGF 000°g0¢€E MOIAVIOAHdIO "dWI3Y .n_mzqﬂ‘_. 066ty
380dYNd 1vID3dS "31VYLS 0000+
R . ezl cootgs Telol gns
€ ige'ze 000°g2 SONINHYI LMIWLSIANI 000TE
AYL-NON w201 00002
1e0png 10 % sanuaasy sanuaasy 3albpng
21eQ 03} Jeap porJad luadJang 8002-2002 ONNd ITJIW3A NOILYIHODSNYHL Snieys iebpnag
8002 ‘62 AHvAHEId 40 sy
CE:BZ 60 :dUWTL Tenloy pup 1a0png - ankdAay jo lusueiels 8008/22/%0 :°‘*a1eq
] tafied Gl "ON 30TJ15TQ TOOUAS BUODR) Lo00/d9M : 1zro0day



DEBT SERVICE FUND

The debt service fund is used to account for the current year’s principal and interest
payments on the District’'s outstanding bonds. Property taxes are the primary revenue
source used to make these payments.

The financial statements for this fund are next in this section.
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Year To Date Budget vs. Year To Date Actual

APPENDIX A

Table 1 & 2 displays the year to date budget versus year to date actual for both revenues
and expenditures. The budget spread is calculated using a weighted average based upon

the last three years (Fiscal Years 04/05, 05/06 & 06/07) of actual data. The weighted

average is applied to the current year budget to derive at the year to date budget amount as
displayed in Tables 1 & 2. Due to the unpredictable nature of revenues and expenditures,
the year to date budget may not truly reflect the operations of the district from year to year.

Table 1 Year To Date Revenues

Revenue Sources Year To Date Percent of  Year To Date Percent of Variance
Budget Total Actual Total over/{(under)
Local Taxes $ 33,585,022 22.13% $ 30,948,227 21.58% (2,636,795)
Local Non-Tax 4,572,218 3.01% 3,874,635 2.70% (697,584)
State, General Purpose 68,580,141 45.19% 69,967,088 48.80% 1,386,947
State, Special Purpose 23,466,053 15.46% 22,716,575 15.84% (749,478)
Federal, General Purpose 211,320 0.14% 186,166 0.13% (25,154)
Federal, Special Purpose 18,352 422 12.09% 14,948,463 10.43% (3,403,959)
Revenue - Other District 746,637 0.49% 495,145 0.35% (251,492)
Revenue - Other Agencies 229,027 0.15% 238,681 0.17% 9,654
Revenue - Other Financing 2,000,000 1.32% 9,067 0.01% (1,990,833)
Total Revenue § 151,742,841 100.00% 143,384,046 100.00% (8,358,794}
Table 2 Year To Date Expenditures
Expenditure Objects Year To Date Percent of Year To Date Percent of Variance
Budget Total Actual Total (over)lunder
Certificated Salaries $ 73,923,666 47.38% 70,523,609 46.31% 3,400,057
Classified Salaries 25,753,976 16.51% 24,807,422 16.20% 948,554
Employee Benefits 34,306,791 21.99% 33,429,730 21.95% 877,061
Supplies and Materials 11,117,096 7.12% 12,503,497 8.21% (1,386,401}
Contractual Services 10,020,463 6.42% 9,852,150 6.47% 168,313
Local Mileage & Travel 123,772 0.08% 354,009 0.23% (230,237)
Capital Qutlay 785,548 0.50% 825,459 0.54% (39,211)
Total Expenditures $ 156,031,312 100.00% $ 152,205,876 100.00% 3,735,436

* Actual data through February 2008




APPENDIX B

Financial Statement

2007-08
(1) (2) (3) {4)
Budget Projection Projection Variance
Method 1 Method 2 () vs. (3)
Beginning Fund Balance $ 343952401 8% 34719787|% 4,719,787 % 324,538
Revenue 299,355,855 301,237,191 300,044,302 688,447
Other Financing Sources 2,000,000 11,863 559,067 {1,440,933)
Total Resources Available 335,751,104 335,968,841 335,323,156 {427,948)
Expenditures 313,421,684 307,156,304 306,602,894 6,818,790
Other Financing Uses - - - -
Total Use of Resources 313,421,684 307,156,304 306,602,894 6,818,790
Ending Fund Balance $.. 223204205 28812537 |§ 28720262 | § 6.390.842
Detail of Ending Fund Balance
Reserve for Encumbrances $ 23134111 % 4061538 % 4061,5381 % 1,748,127
Reserve for Inventory 2,647,721 4,463,515 4,463,515 1,815,794
Reserve for Self-Insurance 1,500,000 1,500,000 1,500,000 -
Reserve for Debt and Fiscal 6,010,127 3,025,033 3,025,033 {2,985,094)
Reserve for CarryOver - 1,887,019 2,887,019 2,887,019
Reserve for C&l Initiative 6,008,748 5,710,257 8,710,257 {388,491)
Reserve for Student Achievement - 1,801,944 1,801,994 1,801,994
Unreserve, Designated for Other items 2,759,413 4,200,000 4,200,000 1,440,587
Unreserve, Designated for Contingencies 1,000,000 1,000,000 1,000,000 -
Unreserved Fund Balance - 1,163,231 70,9086 70,906
Total Fund Balance $ 22320420 | % 28812537|% 28,720,262 (% 6,390,842

Method 2 projecfions are used for all tablas and graphs in this report.
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Public Schools

www.tacomaschools.org

Board of Directors
Jim Dugan, President

Kim Golding,Vice President

Kurt Miller
Connie Rickman
Debbie Winskiil

Arthur O. Jarvis, Ed.D., Interim Superintendent
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RUSSIAN
B npunoxennu Bul valinete
BaXHbIH JOKYMEHT H3 [IKOJIBL,
roe yuures Bam peGenok.
[oxanyiicra, NOMPOCKHTE, YTOOR
Bam ero nepepesm. Cnacuto!

SPANISH

Adjunto encontrard un
documento importante de la
escuela de su hijo/a. Si
corresponde, sirvase pedir que
se lo traduzcan. Muchas gracias.

VIETNAMESE
Kém theo diy 13 gidy td quan
trong ciia nha trudng con em
quy vi. Xin hay nhd ngudi gidi
thich nhitng gifly td ndy cho quy
vi. Cdm dn.

Attached is an important document from your child’s school. Please have this document translated for you. Thank you.

Tacoma School District complies with all federal and state laws and regulations and does not discriminate onthe basis of vace, religion, color,
nationaloriginorancestry, sex, gender identity, sexual orfentation, age, marital or veteran status or disability. This applies to all educational
programs and extra-curricular activities. Inquiries regarding the application of the above should be directed to the deputy superintendent,
telephone 253.571.1011, Inguiries regarding the application of Section 504 af the Rehabilltation Act (concerning students with disab#tities who
are not eligible for special education) sbould be directed fo the coordinator of guidance and counseling, telepbone 253.571.1182, Inquiries
regarding accommodations for disabled employees, the public and accessibility of facilities and programs should be divecled o the disabilily

accommodation officer, telephone 253.5711021. These individuals may be contacted by mail at P.O. Box 1357, Tacoma, WA 98401-1357.




