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This report provides a brief summary of the general fund financial operations through
April 30, 2008. Enrollment information includes the official state count through the month
of May 2008 as well and the projected annual average full-time equivalent (FTE)

students for the year.

Table 1 displays a comparison of summary financial data for April 2007 and 2008.
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Table 1
April April Variance

General Fund Comparison 2007 2008 Higher/(lower)
Beginning Fund Balance $ 28,051,767 $ 34,719,787 $ 6,668,020
Revenue 203,410,112 212,745,445 9,335,333
Other Financing Sources 21,395 17,731 (3,664)
Total Resources Available 231,483,274 247,482,963 15,999,689
Expenditures 186,204,570 202,130,917 15,926,347
Other Financing Uses - - -
Total Use of Resources 186,204,570 202,130,917 15,926,347
Ending Fund Balance $ 45,278,704 $ 45,352,046 $ 73,342
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REVENUES

» General fund revenues and other financing sources as of April 2008 were
$212,763,176; this was $9,331,669 or 4.6% more than this time last year.
Revenues overall have increased due to higher funding allocations and
reimbursement rates even though the projected annual average enroliment is
down 468 student FTE from last year.

Highlights:

» Local tax revenue consists of tax receipts from the approved local maintenance
and operations levy. Collections through the month of April increased $2,260,102
from this time last year. This reflects an increase in the levy base (i.e., certain
State and Federal revenues) used to calculate the 2008 levy versus the 2007 levy;
thereby, increasing the actual revenue from year to year.

» Local non-tax revenue consists of investment earnings, student food service
receipts, sales from vocational programs and several other small sources.
Revenue in this category decreased $550,882 from this time last year. Interest
rates have been declining over the last several months resulting in a decrease of
$816,036 in investment earnings compared to last year. This was partially offset
by an increase of $187,863 in facility rental revenue. The remaining revenue
decrease is due to smaller variances in several other revenue accounts.

» State general purpose revenue comes from two sources — Apportionment and
Local Effort Assistance (LEA). Revenue in this category increased $3,380,018
from this time last year. The Basic Education Allocation (BEA) rate increased
from $4,649.30 to $4,882.67 or $233.37 per student FTE; this resulted in an
increase of $2,945,869 compared to last year. In addition, apportionment for Full
Day Kindergarten and a one-time technology allocation resulted in increases of
$724,966 and $296,000, respectively. These variances resulted in an overall
increase in apportionment revenue of $3,966,835. The increase in apportionment
was partially offset by a decrease of $586,817 in LEA funding.
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» State special purpose revenue consists of funding for the following programs:

Special Education, Learning Assistance Program (LAP), Remann Hall, Initiative
728 Student Achievement, Food Services, Transportation, Promoting Academic
Success (PAS), Special & Pilot Programs, as well as various other small
instructional programs.

Revenue in this category increased $3,981,866 from this time last year. Of this
variance, $1,257,912 was due to an increase of $75 per FTE for Initiative 728
Student Achievement. A change in the funding formula for Special Education
resulted in an increase of $1,669,324 compared to last year. Smaller variances in
the Certification Bonus, Early Childhood Education Assistance and Flexible
Education Math & Science programs resulted in an increase of $668,264. In
addition, Transportation revenue increased $332,913 due to additional funding
approved by the legislature based on a study of actual miles driven.

» Revenue — Other Districts consists of reimbursements received for special

education services rendered to students from other districts. Revenue in this
category increased $478,613 from this time last year. This is due to an increase
of approximately 21 out-of-district special education students compared to last

year.

Revenue from various sources and the increases or decreases from this time last year
are shown in Table 2.

Table 2
Revenue and Other Financing Sources Comparison by Year
Through April  Percent  Through April Percent Variance

Revenue Source 2007 of Total 2008 of Total higher/(lower)
Local Taxes § 55,783,559 27.42% S 58,043,661 27.28% § 2,260,102
Local Non-Tax 5,912,148 2.91% 5,361,266 2.52% (550,882)
State, General Purpose 91,724,309 45.09% 95,104,327 44.70% 3,380,018
State, Special Purpose 27,210,857 13.38% 31,192,723 14.66% 3,981,866
Federal, General Purpose 359,090 0.18% 258,144 0.12% (100,948)
Federal, Special Purpose 21,497,774 10.57% 21,453,234 10.08% (44,540)
Revenue - Other Districts 547,583 0.27% 1,026,196 0.48% 478,613
Revenue - Other Agencies 374,792 0.18% 305,893 0.14% (68,899)
Revenue - Other Financing 21,395 0.01% 17,731 0.01% (3,664)

Total Revenue $ 203,431,507 100.00% S 212,763,176 100.00% S 9,331,669
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EXPENDITURES

»

General fund expenditures through April were $202,130,917; this was
$15,926,347 or 8.6% more than this time last year.

Highlights:

N

e

Certificated salaries consist of compensation including, but not limited to, regular
salaries, substitutes, extended contracts, extra work for extra pay and training for
employees holding an educational certificate, (e.g., teachers, principals, librarians,
etc.). Expenditures in this category increased $5,069,418 from this time last year
due to the following: 24.7 more staff FTE than last year at this time, longevity
increments given to all groups, the state cost of living allocation (COLA) of 3.7%,
state funded catch-up of .63% to close the inequity gap among school districts
across the state, and the additional 1.0% negotiated salary increase provided to
all teachers per the Tacoma Education Association (TEA) agreement.

Classified salaries consist of compensation costs for employees who do not hold
an educational certificate (e.g., secretarial, technical, custodial, etc.) including, but
not limited to, regular salaries, staff development, training and extra work for extra
pay. Expenditures in this category increased $1,582,370 from this time last year
due to the following: 9.6 more staff FTE than last year at this time, the state cost
of living allocation (COLA) of 3.7% for all classified staff, longevity increments and
up to an additional 1.0% salary increase for certain groups provided per
negotiated agreements. The Maintenance and Security unions ratified new
contracts in January 2008 and the Custodial union agreement was ratified in
March 2008.

Employee benefits consist of expenditures for the districts portion of employee
benefits (e.g., retirement, social security, health insurance, etc.). This category
increases or decreases in proportion to the number of staff, salaries and changes
in benefit rates. Expenditures in this category increased $3,124,006 from this time
last year. This variance was due to increases in retirement and medical insurance
rates for all employee groups as well as an increase of $4,500 in the maximum
taxable earnings subject to the Social Security tax. Expenditures for retirement
plans increased $1,561,971. The state medical insurance allocation increased
from $8,910 to $9,204 per year or $24.50 per FTE per month for an increase of
$913,189. In addition, Social Security increased $463,262 when compared to this
time last year.
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Supplies and materials consist of expenditures for supplies, instructional
materials, and equipment costing less than $1,000. Expenditures in this category
increased $4,040,094 from this time last year. Approximately $2.5 million of the
increase was due to the purchase of Read Well and Reading Street instructional
materials for the K-5 literacy curriculum adoption being implemented this year.
Approximately $1 million of the increase was due to a one time expenditure to
purchase document cameras and digital projectors as part of the Tech Equity
program; this program is working to increase access to technology by classroom
teachers across the district. In addition, rising food prices have resulted in an
increase of $487,653 compared to this time last year.

Contractual services expenditures consist of payments for services rendered to
the district under expressed or implied contracts, with the exception of travel.
Expenditures in this category increased $1,293,086 from this time last year. The
student transportation contract contains a Consumer Price Index (CPI) inflation
factor of 4.26% increase over the 2006-07 year rates. This resulted in an increase
of $171,400. In addition, the installation of diesel oxidation catalysts on all buses
operated by the district associated with the Clean School Bus grant resulted in
increased repair costs of $186,124. Rising costs associated with the Fresh Start
and Running Start programs resulted in an increase of $258,582. Software
maintenance agreements and natural gas costs have also increased $384,773
and $157,298, respectively, compared to last year. The remaining increase of
$134,909 is due to smaller variances in several programs.

Local mileage and travel expenditures consist of payments for travel related
costs for staff. This includes mileage reimbursements for travel within the district
and local area as well as in-state and out-of-state travel for training, meetings and
conferences. Expenditures in this category increased $262,373 from this time last
year. A group of secondary school principals, district administrators and
community members attended a “Closing the Achievement Gap” conference in
Boston in conjunction with the District Improvement Plan and No Child Left Behind
(NCLB); this resulted in an increase of $76,166. In addition, the Tacoma School
of the Arts Study Abroad Mini-terms for Students included trips to China and India;
this resulted in an increase of $91,865 compared to last year. The remaining
increase of $94,342 is due to smaller variances in several programs.

Capital outlay expenditures consist of payments for items costing more than
$1,000 each that are not consumable by nature. Expenditures in this category
increased $555,000 from this time last year. The purchase of video and audio
systems and global positioning systems (GPS) for all school buses operated by
the district resulted in an increase of $506,857.
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The levels of expenditures within various object categories and the increases or
decreases from this time last year are shown in Table 3.

Table 3
Expenditure and Other Financing Uses Comparison by Year
Through April  Percent  Through April Percent Variance

Expenditure Objects 2007 of Total 2008 of Total higher/(lower)
Certificated Salaries $ 89,170,800 47.89% S 94,240,218 46.62% $ 5,069,418
Classified Salaries 31,738,305 17.04% 33,320,675 16.48% 1,582,370
Employee Benefits 40,872,204 21.95% 43,996,210 21.77% 3,124,006
Supplies and Materials 10,763,761 5.78% 14,803,855 7.32% 4,040,094
Contractual Services 12,703,781 6.82% 13,996,867 6.92% 1,293,086
Local Mileage & Travel 305,045 0.16% 567,418 0.28% 262,373
Capital Outlay 650,674 0.35% 1,205,674 [ 0.60% 555,000
Other Financing Uses - 0.00% - 0.00% -

Total Expenditures S 186,204,570 100.00% S 202,130,917 100.00% S 15,926,347

FUND BALANCE

Fund balance is the excess of assets of a governmental unit over its liabilities (i.e.,
beginning fund balance plus revenue, less expenditures and transfers, equals ending
fund balance). The fund balance is made up of restricted and unrestricted reserves.
Funds that are set aside or designated for a specific purpose are placed in reserves per
the Board's Debt and Fiscal Management Policy 6015 and generally accepted
accounting principles (GAAP). The Debt and Fiscal Management Policy specifies fund
balance to be at least 4.5% of general fund revenues less other financing sources, and
we are currently well within those limits.

These reserves are structured to facilitate the prudent fiscal operation of the district.
They should remain at the designated levels unless there is substantial change in the
district's operational requirements. The reserves are frequently reviewed in relation to
board policies and GAAP requirements.
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Table 4 shows a comparison of fund balance as of the end of April 2007 and 2008. The
fund balance fluctuates with both the receipt of revenues and the flow of expenditures.
When local taxes are collected this balance is high. The yearly cycle of revenues and
expenditures is considered when developing both projections for the current year and the
budget for the upcoming year.

Table 4
Fund Balance Comparison by Year
April Percent April Percent Variance
Reserve Description 2007 of Total 2008 of Total higher/(lower)
Reserve for Encumbrances 3 2,313,411 511% § 4,061,538 8.96% $ 1,748,127
Reserve for Inventory 2,647,721 5.85% 4,463,515 9.84% 1,815,794
Reserve for Self-Insurance 1,500,000 3.31% 1,500,000 3.31% -
Reserve for Debt and Fiscal Mgmt 5,758,886 12.72% 3,025,033 6.67% (2,733,853)
Reserve for Carryover 1,605,991 3.55% 5,825,319 12.84% 4,219,328
Reserve for Curriculum & Instruction 7,073,477 15.62% 5,710,257 12.59% (1,363,220)
Reserve for Student Achievement 2,950,235 6.52% 1,801,994 3.97% (1,148,241)
Unreserved, Designated for Other ltems 7,000,000 15.46% 3,200,000 7.06% (3,800,000)
Unreserved, Designated for Contingencies 1,000,000 2.21% 1,000,000 2.20% =
Unreserved Fund Balance 13,428,983 29.66% 14,764,390 32.56% 1,335,407
Total Fund Balance $ 45,278,704 100.00% $ 45,352,046 100.00% S 73,342
ENROLLMENT

State funding for school districts is based on the annual average full-time equivalent
(FTE) students enrolled in the district. FTE is calculated based on the number of
classroom hours of instruction received.

The budgeted monthly FTE for the year was determined by using the annual budgeted
average FTE of 26,866 and applying monthly historical trends.

Table 5 shows monthly budgeted, projected enrollment counts and actual counts through
May 2008. The projected annual average FTE is currently 27,464 this is 404 FTE more
than the budgeted average.
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Table 5
2007-08
K-12 Full Time Equivalent (FTE) Enrollment
Projected
Month Budget Annual Variance
Average
*  Sep-07 26,719 27,004 285
*  QOct-07 27,229 27,589 360
* Nov-07 27,225 27,516 291
*  Dec-07 27,096 27,470 374.
*  Jan-08 26,983 27,357 374
*  Feb-08 26,909 27,223 314
*  Mar-08 26,708 27,156 448
* Apr-08 26,540 26,958 418
*  May-08 26,387 26,910 523
Average 26,866 27,243 376
Home/Private School 0 0 0
Summer School 0 6 6
Running Start 194 215 21
Adjusted Average 27,060 27,464 404
Fresh Start (FYI) 170 130 (40)
* Actual data through May 2008

Every student enrolled is converted to a full-time equivalent (FTE) based on the number
of instructional hours. A full-time equivalent student for grades 4-12 is 900 hours (i.e., 5
hours per day x 180 days) and grades 1-3 is 720 hours (i.e., 4 hours per day x 180 days).
Kindergarten students are reported for half days only at 360 hours (i.e., 2 hours per day x
180 days).

Kindergarten students and students who participate for only part of the year or part of
each day are calculated as a portion of an FTE. Any district may choose to serve
students more hours per day or per year than the state definition of full-time equivalent.
However, those students who attend classes more hours per day will not generate more
than one FTE for funding purposes.
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Student enroliment is typically highest in October, but for funding purposes, monthly
enrollment is averaged for the year. The graph in Table 6 shows the budget and actual
monthly enroliment through May and the budgeted and projected average enroliment for
the year. Although this graph only lists September through May, the figures include
projected annual average counts through June 2008. This is done to include corrections
to prior monthly reports and enrollment that falls outside of the traditional school year
(e.g., Running Start, Summer School, etc.) in the annual average.

Table 6
. - 2-(-)07-08 Monti;l;y- -K--.12 Enroliment _ _
Budget and Projected Annual Average
Actual Data through May 2008
28,000
27,500
27,000
26,500
26,000 -
Sep - 07 Oct - 07 Nov - 07 Dec - 07 Jan - 08 Feb - 08 Mar - 08 Apr- 08 May - 08
[=JBudget EProjected Annual Average —&— Budget Average ====Projected Average

Table 7 displays the variances between actual and projected annual average FTE by
individual grade level for 2006-07 and 2007-08, and the variance between projected and
budgeted average FTE for 2007-08.

The projected average for 2007-08 enroliment varies from 2006-07 actual enroliment as
follows (Table 7, Column (D)):

Elementary schools (grades K-5) decreased by 9 FTE;
Middle schools (grades 6-8) decreased by 225 FTE;

High schools (grades 9-12) decreased by 240 FTE;
Home/Private remained the same;

Summer School decreased by 6 FTE;

Running Start (college level courses) increased by 12 FTE;
Fresh Start decreased by 40 FTE.
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The combined variances result in an average decreased 468 student FTE from the
previous year. Fresh Start numbers are included for information purposes only since
they are already included in the grade 12 counts.

Table 7
K-12 Average FTE Enrollment
Two Year Comparison
(A) (B8) (C) (D) (E)
2006-07 | 2007-08 | 2007-08 | Variance| Variance
Actual Budget Average (C)-(A) (C)-(B)
Kindergarten 1,123 1,078 1,187 64 109
Grade 1 2,434 2,196 2,311 (123) 115
Grade 2 2,364 2,319 2,379 15 60
Grade 3 2,283 2,257 2,374 91 117
Grade 4 2,192 2173 2,274 82 101
Grade 5 2,289 2,107 2,152 (137) 45
Elementary 12,686 12,131 12,676 (9) 545
Grade 6 2,120 2,083 2,137 17 54
Grade 7 2,197 2,032 2,080 (117) 48
Grade 8 2,245 2,083 2,120 (125) 37
Middle School 6,562 6,198 6,338 (225) 140
Grade 9 2,774 2,931 2,795 21 (136)
Grade 10 2,368 2,328 2,231 (137) (97)
Grade 11 1,867 1,841 1,737 (130) (104)
Grade 12 1,459 1,437 1,466 7 29
High School 8,469 8,537 8,229 (240) (308)
Home/Private School 0 0 0 0 0
Summer School i2 0 6 (6) 6
Running Start 203 194 215 12 21
Grand Total 27,932 27,060 27,464 (468) 404
Fresh Start (FYI) 170 170 130 (40) (40)
* Actual data through May 2008
CONCLUSION

Fiscal operations and performance to budget are being closely monitored. The district
administration continually reviews legislation and operations to make improvements for
the benefit of the students, employees, and in stewardship of district assets.
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Report : WGR/0QO01 Tacoma School District No. 10 Page 5
Date...: 05/22/2008 Statement of Revenue Budget and Actual Time t1:27:15
1 APRIL 30, 2008
Budget Status GENERAL FUND 2007-2008 Current Period Year to Date
Budget Revenues Revenues % Of Budgel
80000 REV FROM OTHER AGEN. & ASSOC.
81000 AGENCY & ASSOCIATTION GRANTS 466,235 42,865 305,893 66
Sub Total o 166,235 . " Taz,ees T 305,893 ' 56
90000 OTHER FINANCING SOURCES
93000 SALE OF EQUIPMENT 8,664 17,731
99000 OPERATING TRANSFERS 2,000,000
Sub Total 2,000,000 8,664 17,731 1

Total Revenues 301,355,855 16,430,422 212,763,176 71
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2007-2008
Year to Date

Program and Description
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58 SPECIAL
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61

Total:
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62000 MATH
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65000

Total:

74000
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75208

64 LIMITED ENGLISH PROFIGIENCY,

TRANSTITIONAL BILINGUAL

65 TRANSITIONAL BILINGUAL, STATE
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66 STUDENT ACHIEVEMENT, STATE

DIA
DIA
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68 INDIAN EDUCATION, FEDERAL

SUMMER SCHOOL

73 SUMMER SCHOOL

CHALLENGE PROG./HIGHLY CAPABLE

74 HIGHLY CAPABLE, STATE

MATH & SCIENCE

Tacoma Schoo
Statement of Exgendlt
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2007-2008
Budget
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315,729

296,000

12,772

119,702

Detail
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Year to Date
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Program and Description

244 107

296,000

51,893

6,713

75 PROFESSIONAL DEVELOPMENT
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Detail

Statement

Percent
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Unexpended
Budget

-2008

2007
Budget

Program and Description
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2,070
28
8,051

371,126

5,076,767

7,843,192

.27

35

2,766,425

79 OTHER INSTRUCTIONAL PROGRAMS
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OD SERVICE PROGRAM

(59,047)

163,047
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27,055,976 14,940,221 64

-WIDE SUPPORT 41,996,197 3,638,869

97 DISTRICT
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1,065,106

ES PROGRAM

80,81

1,065,106 8,193,106 1,944 9908

10,138,104

98 NUTRITION SERVICES

Total:
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9,613,961

HEALTHY KI

A
R
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.90
49
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‘2,989,742
111,290,768

6,624,219

202,130,916

332,185

9,613,961

99 PUPIL TRANSPORTATION

GENERAL FUND

Total:
Total:
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Budget and Actual

Balance

Expe

ment of Revenues,

of Budget
Prior Y?U

%

% of
Budget YTD

expended
Actual dget

Budget

Budget Status ASSOCIATED STUDENT BODY FUND
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oTo

M~
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TN
-

1,623,432

1,623,432

2,074,744

128 149

312

451

Total Beginning Balance

LN~ —
T @ —

omonNG
TOWT

TUDENT BODY

1,884,185 (2,220,638)

4,104,773

a6

a6

Total Revenue

63

69

3,958,878 (1,769,327)

5,728,205

Total Resources Available

NGO O
aUmon

NN~
TOOT

TUDENT BODY

TE MONEY

AL S
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ES
Total Expenditures

R
E
S
S
A

2,185,514

3,880,465

3R

a4

1,694,959

38

a4

1,694,951 2,185,514

3,880,465

Total Uses of Resources
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1
1
1
1
1
I
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Ending Fund Balance
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113
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-0

1,847,740

Ending Fund Balance

Total
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Year to Date
Revenues

Current Period
Revenues

Budget Status CAPITAL PROJECTS FUND
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ROPERTY TAX
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Regort : WGL/130 Tacoma School Dlsfr‘lct.No. 10 Page: 1
Date...: 05£2212008 Statement of Revenues, Expenditures, and Changes in Fund Balance Budget and Actual Time: 11:43:23
TRANSPORTATION VEHICLE FUND As Of APRIL 30, 2008
Unexpended % of % o1 Budget
Budget Status TRANSPORTATION VEHICLE FUND Budget Actual Budget Budget YTD Prior YTD
890 UNRESERVED FUND BALANCE 1,600,000 1,839,416 239,416 115 102
Total Beginning Balance 1,600;600 o 1,839,456 - 239,41é 11 102
2000 LOCAL NON-TAX 75,000 2,237 572.?63) 3 33
4000 STATE, SPECIAL PURPOSE 300,000 468,348 68,348 156 106
9000 OTHER FINANCING SOURCES 2,700 2,700
Total Revenue . 375,000 T 473,285 98,285 126 102
Total Resources Available 1,975,000 2,312,701 337,701 117 102
57 PURCHASES /REBUILDING BUSES 1,900,000 1,900,000
Total Expenditures 1,900,000 1,900,000
Total Uses of Resources 1,900,000 1,900,000
Ending Fund Balance 75,000 2,237,701 1,722
a90 UNRESERVED FUND BALANCE 75,000 2,237,701 1,722
Total Ending Fund Balance ) 75,000 " Tavata,zor 7T 2,237,701 1,722



Regort . WGR/001 Tacoma School District No. 10 Page
Date...: 05/22/2008 Statement of Revenue - Budget and Actual Time 19 527
As Of APRIL 30, 2008

Budget Status TRANSPORTATION VEHICLE FUND 2007-2008 Current Period Year to Date
Budget Revenues Revenues % O0f Budget
20000 LOCAL NON-TAX
23000 INVESTMENT EARNINGS 75,000 2,237 3
Sub Total  TTTTITTrroos 75,000 T TTTTTITTTTTOTT o mommmnniees 2,237 s
40000 STATE, SPECIAL PURPOSE
44990 TRANSP. REIMB. DEPRECIATION 300,000 468,348 156
Sub Total 300,000 168,348 156
90000 OTHER FINANCING SOURCES
93000 SALE OF EQUIPMENT 2,700
Sub Total T TTTTTITIIITT S TITI I T ?,700
Total Revenues 375,000
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Budget YTD
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93

(279,719)

Budget and Actual
(279,719)

Balance

3,670,281
3,670,281

Actual

3,950,000

Budget
3,950,000

UNRESERVED FUND BALANCE

Budget Status DEBT SERVICE FUND
890
Total Beginning Balance
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Report WGR/001 Tacoma School District No. 10 Page:
ate, 05/22/2008 Statement of Revenue - Budget and Actual Time: 11:27:
As OT APRIL 30, 2008
Budget Status DEBT SERVICE FUND 2007-2008 Current Period Year to Date
Budget Revenues Revenues % Of Budget
10000 LOCAL TAXES
11000 LOCAL PROPERTY TAX 40,564,049 13,562,336 35,277,019 a7
Sub Total : ’ " 40,564,049 13,562,336 7 35.,277.019 " az
20000 LOCAL NON-TAX
23000 INVESTMENT EARNINGS 425,000 115,191 27
Sub Total ’ 425,000 TTTTTTTITTooteon e 115,191 27
90000 OTHER FINANCING SOURCES
99000 OPERATING TRANSFERS . 88,578 44,289 50
Sub Total 88,578 44,289 50

Total Revenues 41,077,627 13,562,336 35,486,499 86



