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Turnaround Model Overview

, Teachers and

Leaders

EReplace principal

EUse locally adopted
00001l AOI Ol
competencies to
review and select
staff for school
(rehire no more
than 50% of existing
staff)

Flmplement
strategies to recruit,
place, and retain
staff

i

Instructional and
Support Strategies

ESelect and
implement an
instructional model
based on student
needs

EProvide job-
embedded
Professional
Development
designed to build
capacity and
support staff

FEnsure continuous
use of data to inform
and differentiate
instruction

lTime and Support

FProvide increased
learning time

EStaff and students

FSociatemotional
and community-
oriented services
and supports

, Governance

ENew governance
structure

FEGrant operating
flexibility to school
leader

May also implement any of the required or permissible strategies under
the Transformation Model




Restart Model Overview

} Restart model is one in which an LEA converts a school or
closes and reopens a school under a charter school
operator, a charter management organization (CMO), or an
education management organization (EMO) that has been
selectedthrough a rigorous review process.

B A restart model must enroll, within the grades it serves, any former
student who wishes to attend the school.

B A rigorous review process could take such things into consideration

AO Al ADPDPI EAAT 080 OAAIi h OOAAE Of
theory of action, sustainability.

B As part of this model, a State must review the process the LEA will
use/has used to select the partner.




School Closure Model Overview

1+ School closure occurs when an LEA closes a school and
enrolls the students who attended that school in other
schools in the LEA that aréigher achieving.

B These schools should be within reasonable proximity to the closed
school and may include, but are not limited to, charter schools or
new schools for which achievement data are not yet available.

B Office for Civil Rights Technical Assistance ModufeStruggling

Schools and School Closure Issugsn Overview of Civil Rights
Considerations. (Not yet available)




Transformation Model Overview

Leaders

' Teachers and

EReplace principal
Elmplement new
evaluation system

EDeveloped with
staff

FEUses student
growth as a
significant factor

Eldentify and reward
staff who are
increasing student
outcomes; support
and then remove
those who are not

Elmplement
strategies to recruit,
place and retain
staff

Instructional and
Support Strategies

ESelect and
implement an
instructional model
based on student
needs

EProvide job-
embedded
Professional
Development
designed to build
capacity and
support staff

FEnsure continuous
use of data to inform
and differentiate
instruction

'Time and Support

EProvide increased
learning time
EStaff and students

EProvide ongoing
mechanisms for
community and
family engagement

EPartner to provide
socialemotional
and community-
oriented services
and support

' Governance

EProvide sufficient
operating flexibility
to implement
reform

FEnsure ongoing
technical assistance




ldentifying low-performing schools

1 O0 A OOE OO A-ireQuirds 3 yehrscohdata
; Proficiency calculated for allstudents, continuously
enrolled following AYP rules.

} 6 equally weighted ranks: reading and mathematics
each, for 3 years.
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Common Strands

}
}
}
}
}
}
}
}

Al l 1T ngt onos model f or
Rigorous reading and writing model

Improved math program

Culturally responsive teaching expectations
Student Leadership structure

Extended Day and Year

Summer Academy

Physical fithess, Health, and Athletics




Stewart Middle School

v Turnaround Model

BSTEM School 6 Science, Technology, Engineering,
Math




Stewart Middle School

1 Provide an outstanding liberal arts education
with a focus on science and technology

+ Ensure 100% proficiency in math, science and
english on state standards

1 Strong partnerships between teachers,
students, scientists, mathematicians and the
business community




Turnaround Model

» The Turnaround Model
BReplace the Principal
BRehire no more than 50% of the staff

Blmplement the school model to meet all students
needs

BUse data to inform and differentiate instruction




Rationale

+ Provides a rigorous science, engineering, and
mathematics program for all students
jSupports student o0os needs
capacity to create, design and think critically
to solve complex problems




Curriculum & Instruction

1 STEM curriculum

} Summer academy

1 One- on- one computers for core classes

; Enhanced technology for 21 st century learning
} Support college - going culture (AVID)




Structure

1 15:1 teacher ratio for math, literacy classes
1 90 minutes of math instruction for 6,7,8
1 90 minutes of literacy instruction for 6,7,8

1 Performance pay for staff based on
collaboratively attained goals




Giaudrone Middle School

v Turnaround Model

Blnternational Baccalaureate Middle Years
Programme & Framework for learning that
emphasizes the interrelatedness of core subjects




Giaudrone Middle School

;1 Challenging academic program that uses
three fundamental concepts to strengthen all
areas of curriculum:

Blntercultural awareness
BHolistic learning
BCommunication




Rationale

1 Aligns curriculum with international
standards

1 Provides college preparedness for all students

; Benefit from existing capacity of the Hunt IB
program
1 Provides a feeder middle school program for

the International Baccalaureate Diploma
Program at Foss High School




Structure

1 Student schedules include acquisition of a
second language and strong arts emphasis

1 Looping of 6,7 and 8 t grade teams
1 Summer Academy




Jason Lee Middle School

1 Transformation Model
BCommunity Partnership School




Jason Lee Middle School

; Transformation model
1 Walve requirement for principal replacement

1 Match teacher strengths to program
requirements through new staffing process

1 Implement an enhanced data system to
Inform and differentiate instruction

1 Partner with Hill Top community
organizations to strengthen academics and
provide enrichment opportunities




Rationale

1 Meet all students academic and social -
emotional needs.

} Strengthen newly initiated instructional
program




Curriculum & Instruction

; Rigorous Core Subjects

} Career Planning and Social emotional focus
1 AVID

1 Differentiated instruction

1 Strengthened Arts and elective program




Structure

1 Extended Arts Opportunities

1 Community Based Summer Academy

1 90 minutes of Math instruction for 6 -8

1 90 minutes of Literacy instruction for 6 -8




Hunt Middle School

1 Closure (Temporary)




Rationale

BStudents attend higher achieving schools
BReopen with a new school model




Low, Medium and High Projections
2010-2020

Excludes Full-Time Running Start
33,000

32,000- L
Actual Projections
31,000  Enroliment
30,000 >
29,000
28,000
27,000
26,000+

25,000
Oct06 |Oct07 [Oct08]|0Oct09|Octl0 |(Octll1|Octl2|0Octl3|(Octl4|Octl5|0Octl6|Octl7|Oct18|0Octl9|0Oct20

=== |_ow Growth 29,659(29,080|28,99328,686(28,326|27,892|27,812(27,817127,856|27,906(27,968|28,084|28,31128,621|28,965|
=== Medium (Recommended)|29,659|29,080|28,99328,686(28,506|28,238|28,311|28,45828,625|28,793|28,959(29,170|29,48429,886|30,304
High Growth 29,659|29,080|28,99328,686|28,687|28,585|28,815(29,10729,409|29,701{29,977|30,288|30,69631,199|31,697|




Medium Range Projections
2010-2020

Excludes Full-Time Running Start

6,800
Projections
6,600 1 Enrollment .
N
7
6,400 + 4
6,200 + 4
6,000 + 4
5,800 + 4
5,600 + 4
5,400
Oct06| Oct07]| Oct08| Oct09| Octl0| Octll| Octl2| Octl3| Octl4| Octl5| Octl6| Octl7| Octl8| Octl9| Oct20
=== \edium Project (Gr. 6-8)| 6,614| 6,359( 6,270| 6,262 6,182 6,295( 6,127| 6,067| 5,863 5,932| 5,960( 6,214| 6,388( 6,581| 6,665
==g== | edium Project (District)[29,65929,08(28,99328,68¢28,50628,23§28,311{28,45828,62528,79328,95929,17(029,48429,88430,304
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+ 30,000

+ 29,500

+ 29,000

+ 28,500

+ 28,000

t 27,500

27,000
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Oct. | Mason | Truman| Hunt Gray STHENE 6-8
Total | % of 6-8
1999 789 736 832 2357 31.9% 7400
2000 774 765 822 2361 31.1% 7589
2001 738 788 841 2367 30.7% 7722
2002 752 786 790 2328 30.2% 7721
2003 765 766 698 2229 29.6% 7536
2004 838 686 634 2158 30.2% 7147
2005 834 657 586 2077 29.7% 6989
2006 799 669 513 1981 30.0% 6614
2007 776 659 428 1863 29.3% 6359
2008 768 634 416 1818 29.0% 6270
2009 786 609 336 647 2378 38.0% 6262
- ]
334 1629 26.5% 6152
334 631 2260 36.7% 6152
500 1800 27.0% 6665
500 646 2446 36.7% 6665

New Truman opened - Sept. '99
New Mason opened - Sept. '03




Boundary Map
(Current)
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Boundary - Geiger, Wainwright to Truman

5th 6th 7th  Totals
Geiger (all) 13 12 12 37
Wainwright (all) 14 19 8 41
Total 27 31 20 78

Boundary - N. Delong, S. Franklin to Mason

Delong (N. of 16) 25 16 18 59
Franklin (South) 13 8 8 29
Jefferson 3 3

Total 41 24 26 91

Boundary - N. Whittier, S. DeLong to Gray

Whittier (North) 24 17 11 52
DelLong (S. of 16) 19 15 15 49
Total 43 32 26 101

Currently attending Hunt (out of catchment)

30 39 69

Grand Total 339



Boundary Map | | .
(Hunt South)
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Boundary Map

(Hunt North)
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Summary

2010

1 Option - A: Mason & Truman (incl. Hunt catchment)
= 1629/815 students each

; Option - B: Hunt to Mason, Truman and Gray
= 2260/753 students each

2020

1 Option - C: Mason & Truman (incl. Hunt catchment)
= 1800/900 each

; Option - D: Mason, Truman, Gray (Hunt remains
closed) = 2446/815 each

1 Option - E: New Hunt, Mason, Truman, Gray
= 2446 or 650, 650, 500, 646




Clear Evidence: Too many middle school
students are performing below standard on
state tests

We need to significantly improve the math
achievement of all students

We need to Initiate significant, disruptive
change to dramatically improve our results
(Arne Duncan, U.S. Secretary of Education)

Federal Grants: $50,000 to 2 million per year
for three years for each school




