imagine Jason Lee Middle School

« Imagine an instructional program that acknowledges
the cultural heritages of different ethnic groups as
legacies that affect students’ dispositions and ap-
proaches to learning and as worthy content to be
taught in the formal curriculum.

» Imagine a school that involves the surrounding di-
verse urban community to engage in a partnership
that provides a holistic student learning experience.

« Imagine a school focusing on meeting all students’
academic and social-emotional needs through a
Community Partnership approach.

» Imagine a school developing inquiring, knowledge-
able and caring young people who help create a
better and more peaceful world through community
outreach in academic areas and in the area of the
Arts.

 Imagine a school community that has built meaning-
ful bridges between home and school experiences
and teaches students to know and praise their own
and each others’ cultural heritages.

 Imagine daily learning experiences that enable stu-
dents to be better human beings and more success-
ful learners who serve as responsible community
members in and out of school.

« Imagine students who are encouraged to find their
own voices and to understand issues from multiple
cultural perspectives.

« Imagine a school that has a robust community sup-
port network. Jason Lee’s learning community in-
cludes students, parents, staff, local businesses and
community organizations. Volunteers from Ever-
green State College, University of Puget Sound, Pa-
cific Lutheran University, University of Washington,
Tacoma, and local high schools are very active at
Jason Lee. Hilltop Artists in Residence, Tacoma
Educational Search, Metro Parks and the Boys and
Girls Clubs are close partners in education for the
student body.




Learning and Leadership

coma

Public Schools

« Imagine the staff involved in creating Profes-
sional Learning Communities and implementing
standards-based instructional strategies to aid
students in meeting standards.

« Imagine student data available for staff and par-
ents in real-time for the use of immediate diag-
nostic intervention and assistance to the individ-
ual child.

« Imagine an extended day that allows students
to have longer time for Math and Reading, yet
still have time for electives that are enriching
and crucial for their development.

« Imagine the addition of a strong Arts program
such as the Hot Shop (glassblowing) and Per-
forming Arts is part of the Jason Lee vision.
These extended day options will include sub-
jects such as Drum Line, Dance, and others
that have a link to Performing and/or Visual
Arts; or Physical Education.

« Imagine a school where students have Achieve-
ment Via Individual Determination (AVID) sup-
port. AVID creates a college-going culture with
skill development and subject specific peda-

gogy.

« Imagine students using 21% Century goals and
community-based learning to help them meet
their standards and beyond.

« Imagine a school day with 90 minutes of Mathe-
matics and Literacy instruction for grades 6, 7
and 8. A daily focus on physical fitness is possi-
ble for all students to combine an intellectual life
with a holistic, healthy life.

« Imagine a school that continues in the Compas-
sionate School framework.
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Timeline:
Spring 2010
Principal Named
Staff Hired

Leadership Teams Established
School Designed/ Partnerships Established

Summer 2010

Staff Training

Curriculum Purchased and Staff Trained
Students Enrolled

Assessments Plan Established

Fall 2010- Spring 2011

Open School

Partnership Plan Implemented
Curriculum Implemented
Benchmark Assessments
Summer Academy Planning
Extended Day Implemented
Interventions

Summer 2011

Review Assessment of Year 1
Summer Academy

Modify and Revise Practice for Year 2
Partnerships Evaluated and Reviewed

Fall 2011-Spring 2012
Year 2 Implementation

Summer 2012
Review and Modify for Year 3
Summer Academy

Fall 2012-Spring 2013
Year 3 Implementation
Review and Analysis

Summer 2014
Summer Academy




