imagine Giaudrone Middle School

Imagine an instructional program that acknowledges the
cultural heritages of different ethnic groups as legacies
that affect students’ dispositions and approaches to
learning and as worthy content to be taught in the for-
mal curriculum.

Imagine an instructional framework that helps answer
the questions: How do | learn best? How do we live in
relation to each other? What problems could | help
solve? What resources do we have or need to live?
How do | think and act?

Imagine a school focusing on the International Bacca-
laureate (IB) program of Five Areas of Interaction: Ap-
proaches to Learning; Community and Service; Human
Ingenuity; Environments; Health and Social Education.

Imagine a school developing inquiring, knowledgeable
and caring young people who help create a better and
more peaceful world through intercultural understanding
and respect.

Imagine a school community that has built meaningful
bridges of between home and school experiences and
teaches students to know and praise their own and
each others’ cultural heritages.

Imagine daily learning experiences that enable students
to be better human beings and more successful learn-
ers who serve as responsible community members in
and out of school.

Imagine students who are encouraged to find their own
voices and to understand issues from multiple cultural
perspectives.

Imagine staff invested in Professional Learning Commu-
nities to improve their practice for student achievement
based on the International Baccalaureate educational
philosophy.

Imagine student data available for staff and parents in
real-time for the use of immediate diagnostic interven-
tion and assistance to the individual child.

Imagine a student day that allows for extended time in
Mathematics and Literacy and still gives the child time
for the electives; Band and Choir, that they love. These
extended day options will include subjects such as
Drum Line, Robotics, and others that have a link to Per-
forming and/or Visual Arts, World Language, Technol-
ogy or Physical Education.




Learning and Leadership

coma

Public Schools

e Imagine a strong partnership of teachers, IB staff
and parents working with the business communi-
ties that help to prepare students to solve complex
problems creatively and critically.

e Imagine a Summer Academy for all students that
encourages international awareness for skills, atti-
tudes and knowledge needed to participate in an
increasingly global society.

¢ Imagine all students being offered a rich curriculum
of Arts, Physical Education and Technology daily
regardless of their academic skill.

e Imagine a school that is created to require all stu-
dents to have a second World Language as it is
crucial for exploring and sustaining cultural identity,
personal development, and intercultural under-
standing.

e Imagine a school that requires all teachers to work
in teams to accomplish curriculum and school
goals using the IB Areas of Interaction model.

¢ Imagine students with computers in every class-
room to bridge the electronic classroom with em-
bedded opportunities to use the tools of the trade
as great world thinkers do daily.

» Imagine a school where students have Achieve-
ment Via Individual Determination (AVID) support.
AVID creates a college-going culture with skill de-
velopment and subject specific pedagogy.

e Imagine a school day that has 90 minutes of
Mathematics and Literacy instruction for grades 6,
7 and 8. A required daily focus on physical fithess
is possible for all students to combine an intellec-
tual life with a holistic, healthy life.

imagine Gilaudrone Middle School
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Timeline:
Spring 2010
Principal Named
Staff Hired

Leadership Teams Established
School Designed/ Partnerships Established

Summer 2010

Staff Training

Curriculum Purchased and Staff Trained
Students Enrolled

Assessments Plan Established

Fall 2010- Spring 2011

Open School

Partnership Plan Implemented
Curriculum Implemented
Benchmark Assessments
Summer Academy Planning
Extended Day Implemented
Interventions

Summer 2011

Review Assessment of Year 1
Summer Academy

Modify and Revise Practice for Year 2
Partnerships Evaluated and Reviewed

Fall 2011-Spring 2012
Year 2 Implementation

Summer 2012
Review and Modify for Year 3
Summer Academy

Fall 2012-Spring 2013
Year 3 Implementation
Review and Analysis

Summer 2014
Summer Academy




