TACOMA SCHOOL DISTRICT #10

Administrator Evaluation (Includes Exempt Administrators)

Administrator:      
Location:      

Date:                                          
Position:      

Years in Current Assignment:                                          
	OVERALL PROFESSIONAL APPRAISAL


        FORMCHECKBOX 
 Satisfactory


        FORMCHECKBOX 
 Needs Improvement


        FORMCHECKBOX 
 Unsatisfactory


	TYPE OF EVALUATION



   FORMCHECKBOX 
 Annual



   FORMCHECKBOX 
 Other




Each of the following areas is to be rated Satisfactory (S), Needs Improvement (NI), or unsatisfactory (U), based on areas identified on the Administrator Evaluation Criteria Outline and expectations derived from the appropriate administrative job description and/or identified work plan, individual objectives or goals.

I
     
Recognizes good professional performance,
                  
capabilities and development
II
     
Administration and management skills
III
     
School finance
IV
     
Professional preparation and scholarship
V
           Interest in and commitment to pupils,
                    employees, patrons and school programs
VI
     
Leadership

VII
      
Ability and performance in
              
evaluation of school personnel
VIII
     
Human relations
IX
     
Effort toward improvement when needed

X
     
Individual objectives
COMMENTS BY EVALUATOR
     
 (Additional comments may be attached)

Evaluator’s signature _______________________________________________________________________ Date _____________________________________

Title:      

COMMENTS BY EVALUATEE

     
 (Additional comments may be attached)

My signature below indicates that I have seen this evaluation.  It does not necessarily indicate agreement with the evaluation.

Date__________________________ Evaluatee’s signature __________________________________________________________________________________
TACOMA PUBLIC SCHOOLS
Administrator Evaluation Criteria Outline
Must be available to evaluate at time of evaluation.  Items which may not apply to an evaluatee’s specific assignment are noted “as applicable.”

Evaluatee’s Name:                                                                        Assignment:      
Evaluator’s signature _____________________________________________________ Date ____________________________
I
Recognizes and encourages good professional performance, capabilities, and development
a. Demonstrates ability to promote individual professional development for all staff

b. Provides appropriate staff development based on student and/or staff needs

c. Demonstrates ability to effectively communicate with staff regarding good performance and performance in need of improvement

d. Effectively utilizes the elements of clinical supervision, as applicable

II
Administration and management skills

a. Develops effective building/unit plans which relate to and articulate with division goals, as applicable
b. Identifies and uses management techniques appropriate to desired outcomes

c. Practices effective and participatory management

d. Works cooperatively with schools/other departments

e. Communicates effectively

f. Demonstrates the ability to recognize and implement the elements of an effective instructional program, as applicable

g. Demonstrates knowledge of and adherence to federal and state requirements, district policies, regulations, and procedures

h. Demonstrates effective planning, monitoring, and program evaluation skills

i. Provides accurate and timely student enrollment information, as applicable

j. Utilizes a variety of skills to effectively identify, address, and solve problems

k. Plans purchasing of materials/equipment for timely delivery

l. Maintains appropriate and accurate records related to textbooks, supplies, and other district assets

III
School finance

a. Effectively prepares, implements, and controls the department/unit budget

b. Demonstrates appropriate knowledge of district budgeting requirements and procedures related to assigned responsibilities
c. Provides for staff, student, parent, and community involvement in budgeting process when appropriate

d. Regularly monitors budget responsibility codes and maintains positive account balances

e. Manages Associated Student Body funds pursuant to applicable laws and regulations, and district policy, regulations, and procedures, as applicable

IV
Professional preparation and scholarship

a. Stays abreast of new developments, research, ideas, and events in areas of responsibility

b. Adjusts to and effectively utilizes new educational and/or management strategies

c. Participates in inservice and career development activities

d. Maintains up-to-date knowledge of and implements administrative methods to assist in complying with district’s mission, strategies, objectives, policies, and procedures

V
Interest in and commitment to pupils, employees, patrons, and school programs

a. Assesses needs of community and develops or supports efforts to meet those needs, as applicable

b. Works effectively in developing and maintaining school/community partnerships, as applicable

c. Understands the roles of support staff and enhances their effective utilization

d. Assists others in the achievement of their goals through positive reinforcement
e. Fosters an environment which enhances participation among diverse individuals and groups
f. Establishes procedures that encourage teacher/parent/student interaction through conferences, meetings, and other forums, as applicable

g. Provides a learning environment which is safe, properly maintained and pleasant for pupils, staff, and patrons, as applicable

h. Develops and maintains effective communications with parents, pupils, and staff

VI
Leadership
a. Articulates vision for future development of division/department/school and works effectively to implement that vision

b. Identifies needs of and defines objectives unique to the division/department/school

c. Acknowledges and accepts in a positive manner responsibilities of position

d. Develops appropriate improvement plans that correlate with district mission, strategies, and objectives

e. Articulates in a systematic way district policies and programs within areas of responsibility

f. Works to establish and maintain high morale among staff

g. Works to implement the goals of the district’s Affirmative Action Program

h. Demonstrates high standards of professional expertise, commitment, and adherence to ethical principles

i. Demonstrates ability to be creative in carrying out responsibilities of position

j. Demonstrates ability to motivate staff in a positive manner

k. Demonstrates ability to obtain the confidence of staff

VII
Ability and performance in evaluation of personnel
a. Effectively communicates expectations for performance

b. Visits and observes classrooms/programs on a regular basis, as applicable

c. Professionally and objectively assesses individual staff performance

d. Provides guidance and assistance for staff when needed

e. Seeks assistance when needed in addressing deficiencies in staff performance

f. Completes all evaluation tasks in accordance with district and state procedures and timelines

VIII
Human relations
a. Treats all students, staff, and parents fairly and with respect for individual needs and diversity

b. Communicates effectively, including considering others’ perspectives and articulating decisions made in a positive manner

c. Maintains cooperative and productive working relationships with colleagues, community, employee groups, and parents

d. Exhibits effective conflict resolution skills

e. Identifies and recognizes individual contributions

f. Complies with negotiated agreements and consults with appropriate personnel for interpretation and guidance on application of collective bargaining agreements

IX
Effort toward improvement when needed
a. Recognizes/acknowledges areas in need of improvement

b. Follows through on specific suggestions for improvement

c. Takes additional coursework/inservice if needed or prescribed

d. Seeks feedback from supervisors, staff, and others

X
Specific individual objectives, as developed annually with supervisor


a.
b.     
c.     
