Improvement Plan for Stewart Middle School

LEA Consolidated Plan

Filtered By: Active Status: Active
Date of Report: 1/28/2011
Progress 0 %

(O of 12) Action Steps Complete

Goal: Climate SMART Goal

By December 2010, Stewart will establish a new climate for staff, students, parents, and
community to communicate the vision of Stewart Middle School.

Estimated Cost: $8,000.00

Budgeted: $0.00

Actual: $0.00

Strategy: Community Outreach

Connections to the larger Stewart Community to provide support to Stewart
families.

Status: Not Reviewed : 10/24/2010

Action Step: Community Connections

Tags:

Connect with community organizations to allow greater accessibility and
support for families.

Persons Responsible: Sydelle Denman, Lavonta Howard, Jon Ketler
Start Date: 09/20/2010 End Date: 12/17/2010

Status: In Progress 10/24/2010

Budgeted: $0.00

Actual: $0.00

Tasks: None

Strategy: Essential Elements Night

Monthly parent and teacher conversations around how to support academic
achievement at home.

Status: Not Reviewed : 10/24/2010

Action Step: Parent Involvement
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Tags:

Parents come to school and 'learn’' what students are learning to support
academic achievement conversations at home.

Persons Responsible: Sydelle Denman, Lavonta Howard, Jon Ketler
Start Date: 10/14/2010 End Date: 05/19/2011

Status: In Progress 10/24/2010

Budgeted: $0.00

Actual: $0.00

Tasks: None

Strategy: Mentoring
All classroom teachers will mentor a multi-grade group of students daily.
Status: Not Reviewed : 10/24/2010

Action Step: All School Read

Tags:

Each Mentor class reads common text during weekly mentor time.
Persons Responsible: Sydelle Denman, Lavonta Howard, Jon Ketler
Start Date: 11/15/2010 End Date: 06/03/2011

Status: Not Begun 01/28/2011

Budgeted: $0.00

Actual: $0.00

Tasks: None

Action Step: Mentor Time

Tags:

Daily contact time with small group of multi-grade students to create
supportive academic and social connections to the whole school.
Persons Responsible: Sydelle Denman, Lavonta Howard, Jon Ketler
Start Date: 09/07/2010 End Date: 06/15/2011

Status: In Progress 10/24/2010

Budgeted: $0.00

Actual: $0.00

Tasks: None

Goal: Literacy SMART Goal
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By December 2010, Stewart Middle School will improve reading comprehension at each grade
level by 100 Lexiles as measured by the Scholastic Reading Inventory.

Filing Cabinet Count: 1

Estimated Cost: $2,000.00

Budgeted: $0.00

Actual: $0.00

Strategy: All School Read

All Mentor classes will read common literature text during weekly mentor
time to increase reading comprehension.

Status: Not Reviewed : 1/28/2011

Action Step: All School Read

Tags:

Read common text during mentor class weekly.

Persons Responsible: Sydelle Denman, Lavonta Howard, Jon Ketler
Start Date: 11/15/2010 End Date: 06/03/2011

Status: Not Begun 01/28/2011

Budgeted: $0.00

Actual: $0.00

Tasks: None

Strategy: Common Planning and Collaboration

All humanities teachers will have grade level common planning daily for
collaborative purposes.

Status: Not Reviewed : 10/24/2010

Action Step: Content PLC

Tags:

Plan collaborative conversations for humanities teachers.

Persons Responsible: Sydelle Denman, Lavonta Howard, Jon Ketler
Start Date: 09/20/2010 End Date: 12/17/2010

Status: In Progress 10/24/2010

Budgeted: $0.00

Actual: $0.00

Tasks: None
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Strategy: Implement Standards Based Instructional Strategies

In all classrooms teachers will use standards based instructional strategies
to design and implement their lessons.

Status: Not Reviewed : 10/24/2010

Action Step: Professional Development

Tags: PD

Plan PD schedule for staff to include job-embedded, ongoing PD activities.
Persons Responsible: Sydelle Denman, Lavonta Howard, Jon Ketler

Start Date: 09/20/2010 End Date: 12/17/2010

Status: In Progress 10/24/2010

Budgeted: $0.00

Actual: $0.00

Tasks: None

Strategy: Vertical PLC

All humanities teachers will meet weekly for collaborative conversations and
vertical alignment of instruction.

Status: Not Reviewed : 10/24/2010

Action Step: 6-8 Alignment

Tags:

Vertical alignment for humanities teachers to collaborate around content and
assessment.

Persons Responsible: Sydelle Denman, Lavonta Howard, Jon Ketler
Start Date: 09/20/2010 End Date: 12/17/2010

Status: In Progress 10/24/2010

Budgeted: $0.00

Actual: $0.00

Tasks: 0 of 1 Complete

Common Assessments (Due on 10/15/2010)

Goal: Math SMART Goal
By December 2010, Stewart Middle School will improve test scores as measured by the DMA by
10% at each grade level.
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Filing Cabinet Count: 1
Estimated Cost: $1,000.00
Budgeted: $0.00

Actual: $0.00

Strategy: Common Planning and Collaboration

All math teachers will have grade level common planning daily for
collaborative purposes.

Status: Not Reviewed : 10/24/2010

Action Step: Content PLC

Tags:

Plan collaborative conversations for math teachers.

Persons Responsible: Sydelle Denman, Lavonta Howard, Jon Ketler
Timeline Notes: Review weekly at leadership meeting,

Start Date: 09/20/2010 End Date: 12/17/2010

Status: In Progress 10/24/2010

Budgeted: $0.00

Actual: $0.00

Tasks: None

Strategy: Implement Standards Based Instructional Strategies

In all classrooms teachers will use standards based instructional strategies
to design and implement their lessons.

Status: Not Reviewed : 9/29/2010

Action Step: Professional Development

Tags: PD

Plan PD schedule for staff included job-embedded, on-going PD activities.
Persons Responsible: Sydelle Denman, Lavonta Howard, Jon Ketler
Timeline Notes: Review at weekly leadership meetings and adjust as needed.
Start Date: 09/20/2010 End Date: 12/17/2010

Status: In Progress 10/24/2010

Budgeted: $0.00

Actual: $0.00

Tasks: None
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Strategy: Vertical PLC

All math teachers will meet weekly for collaborative conversations and
vertical alignment of instruction.

Status: Not Reviewed : 10/24/2010

Action Step: 6-8 Alignment

Tags:

Vertical alignment for math teachers to collaborate around content and
assessment.

Persons Responsible: Sydelle Denman, Lavonta Howard, Jon Ketler
Start Date: 09/20/2010 End Date: 12/17/2010

Status: In Progress 10/24/2010

Budgeted: $0.00

Actual: $0.00

Tasks: 1 of 1 Complete

Common Assessments (Due on 10/15/2010)

Action Step: Teachers Development Group

Tags:

All math teachers participate in TDG protocol.

Persons Responsible: Sydelle Denman, Lavonta Howard, Jon Ketler
Start Date: 10/01/2010 End Date: 06/15/2011

Status: In Progress 10/24/2010

Budgeted: $0.00

Actual: $0.00

Tasks: None

TOTAL PLAN FUNDS:
Estimated Cost: $11,000.00
Actual Cost: $0.00
Budgeted Cost: $0.00
Available Funds: $0.00
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